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Rationale

Earlier, the scenario planning was conducted to produce useful information for strategic planning. The strategic plan is inspired by the outcomes of the robust strategies derived from the
scenario planning. The formulated strategic development plan centered on developing a smart campus anchored on digitization and internationalization while adhering to a resilient,
clean and green environment.

The Southern Leyte State University like any other academic institutions continuously upgraded its strategic development plan in order to attune its mandates to the present needs of
time in this disrupted, volatile, uncertain, complex, ambiguous and diverse (DVUCAD) world. Such a plan serves as a roadmap to navigate in order to ensure that the University is gearing
toward the right track and direction. This involves gathering of insights, formulation of strategic objectives and management of investment plans. For the academic year 2022 to 2026,
the University crafted a revised version of the aforementioned plan. Its vision, mission, goals and objectives were revised accordingly under the future thinking framework. During the
planning sessions, benchmark information was sourced out from the Provincial Development Plan, Regional Development Plan, Sustainable Development Goals from the United Nations,
AmBisyon Natin 2040, the current Seven-Year Development Plan of SLSU, and other related materials.

Using the conceptual framework in the planning process, the strategic development plan has been crafted through the concerted efforts of officials from the different functional areas of
the university such as academics, research and innovation, community engagement, general administration and finance, and support to operation. Consequently, the strategic map was
crafted to articulate the proposed vision and mission statements, core values, strategic objectives, and breakthrough goals of the university from 2022-2040. The strategic plan covers
the strategic objectives, programs, program outputs, key indicators, budgetary requirements of the different functional areas.

The plan will be monitored and evaluated based on the strategic objectives and key outcome indicators that form an integral part of the semestral evaluation. Every two years, the
strategic development plan will be revisited. Way forward, this vital document serves as a guide for SLSU as it envisions to be a higher educational institution that advances knowledge
and will be known for innovation and compassion for humanity, creating an inclusive society and a sustainable world.


http://www.slsuonline.edu.ph/
mailto:op@slsuonline.edu.ph

Conceptual Framework

The conceptual framework adopted by the university enumerated the important predictors way towards its objective. Important considerations were given to internal and external
forces in the formulation of the strategic plan. Such a plan aims to attain strategic objectives convergent to the sustainable development goals and AmBisyon Natin 2040 that represents
the collective long-term vision and aspirations of the Filipino people for themselves and for the country in the succeeding years.
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Strategic Map

The strategic map is an outcome of the scenario planning that shows the consolidated information of the university’s vision, mission, breakthrough goals, strategic objectives and core

values. It reflects the essential mandates and serves as the guiding star of the university.

SOUTHERN LEYTE
STATE UNIVERSITY

STRATEGY MAP

Mission Statement

We commit to be a smart and
green University that advances
education, technological and
professional instruction,
research and innovation,
community engagement services
and progressive leadership in
arts, sciences and technology
that are relevant to the needs of
the glocal communities. We
produce graduates and life-long
learners equipped with
knowledge that enhances lives
and invigorates economic
development.

Core Values

EXCELLENCE

SERVICE

LEADERSHIP AND GOOD
GOVERNANCE
INNOVATION

SOCIAL RESPONSIBILITY
INTEGRITY
PROFESSIONALISM
SPIRITUALITY

VISION

By 2040, Southern Leyte State University is a leading higher
education institution that advances knowledge and will be known for innovation
and compassion for humanity, creating an inclusive society and a sustainable

world.

CUSTOMER

ORG. CAPACITY PROCESS m

. 1
udicioys Investments in infrast{ucture,
esses {o ensure the attainment:of SLSU's
by 2040. i

7. Establish a quality process program to include people, management,
operations, financial, assets, transparency and accountability.
8. Implement the automation/digitization of facilities, systems, processes

9. Implement the CSC PRIME HRM framework to establish a competency
driven culture in SLSU.

10.Implement the Stiategic Management Performance System for Equity
and fairness in managing careers in SL.SH

11. Re-energize SLSU with its commitment to its re-affirmed core values

BREAKTHROUGH
GOALS

1. Curricular programs,
research and community
engagement initiatives that
meet domestic and
international challenges,
and driven by 4IR

. Sound financial stewardship
and management of the
university's tangible resources

. Service delivery, management,
and Governance that meet
international and domestic
standards, powered by
competent academic and non
academic staff and the latest
quality processes and
technologies.

4. Academic and nonacademic
personnel of SLSU are
exemplar educators and
public servants.




Vision
By 2040, Southern Leyte State University is a leading higher education institution that advances knowledge and will be known for innovation and compassion for humanity,
creating an inclusive society and a sustainable world.

Mission

We commit to be a smart and green University that advances education, technological and professional instruction, research and innovation, community engagement services and
progressive leadership in arts, sciences and technology that are relevant to the needs of the glocal communities. We produce graduates and life-long learners equipped with
knowledge that enhances lives and invigorates economic development.

Our Core Values

Excellence - In the spirit of cooperation and collaboration, we strive to deliver the highest quality and value possible through simple, easy and relevant solutions. As we deliver
excellence, we give ourselves in a way that exceeds our own expectations.

Service - We do whatever it takes to delight our stakeholders, contribute to the welfare of others, put others above ourselves, and make intentional decisions and actions to benefit
others. We believe that public service is public trust.

Leadership and Good Governance - Acknowledging that there is unity in diversity, we strive to exude our influence by being proactive and resilient to achieve success and enabling
the success of others. We desire everyone to be empowered to own their work and we minimize unnecessary steps.

Innovation - We generate solutions for our stakeholders’ delight and raise the bar -- both within our workplace and throughout the academic community through innovation. We
never give up finding creative ways and emerging answers to solve tough problems.

Social Responsibility - We act with honesty, integrity, and thoughtfulness. We believe in the power of the communities we create and serve, our academic family and in giving back
to the communities we live in.

Integrity - As we create trust as an academic community, we choose to infuse in our every action with honesty, fairness, and respect for customers and colleagues alike. We strive
to do the right thing always, act truthfully and honorably. We do it all even when no one is watching.

Professionalism - We project professionalism in our attire, behavior, attitude, and communication. In the workplace, we observe timeliness, organization, and dedication as we
desire to excel in our career.

Spirituality - We lay hold of the truths about our absolute God -- the source of all moral authority, the creator and ruler of the universe, and supreme being. We acknowledge His
order of creation, spiritual and delegated authorities, and our identity and personal relationship with Him. Our spirituality in the workplace keeps us aligned and solid with where we
are going, what we are doing, and who we are as an academic family and as public servants.



Framing the Strategic Question

What must SLSU do in the Key Result Areas of Instruction, Research and Innovation, Community Engagement, and Governance to become a leading HEI by 20407 This question was
framed to complete the strategic plan of the Southern Leyte State University.

Strategic Plan of SLSU (2022-2026)

The strategic plan provides details of the identified programs and projects in all functional areas that are conceptualized to achieve the strategic objectives under a particular breakthrough
goal. Also included in the strategic plan are the program and project outcomes, key performance indicators, delivery units, and the funding requirement in the next 5 years.

The functional areas that will carry out the strategic plan are the following: academics, students and auxiliary services, research and innovation, extension services, general
administration services (financial), and support to operations (quality assurance, technology, international affairs, innovation and technology support, marketing and communication,
human resource management and development, and planning services).



A. Academics

Breakthrough Goal: Curricular programs, research and community engagement initiatives that meet domestic and international challenges, and driven by 4IR.

College/ Project Outcome
Strategic Campus Program Project KPIs Budget and Target
Objective 2022 | 2023 | 2024 | 2025 | 2026
Offer Offering of New Curricula
curricular |e 1AS e Development of new [% Offering of New o New curriculum ® New curricular P50,000 P52,000
programs academic programs curricular offerings in programs offerings mew | ane
mtzg" atin for Arts,hSC1en(fes, v' Bachelor of Human offered approved by the program program
?aie:t and Mathematics ) Services BOR and CHED
Bachelor of Science ;
technologi in Chemistry and 1mp1.em.ented
es v" Bachelor of Science by IAS \./v1th1n
in Mathematics Strategic
Continuum 2022-
2026
e CCSIT e Development of new [#* Submission of proposal |e New Program ® Offering of 2 P150:000 P152’000
academic program for Board of Regents and | offering newly approved Cur;;sl‘ﬁ/ar Cur;;sl‘ﬁar
CHED Approval academic program program
v" BS Computer Science programs
v" BS Information
Science
e COT e Development of New % Offering of new e Programs » Offering of 2 P105,000 | P110,000
Technology Curricular Programs revision and newly approved culr;;sl‘;\far Culr;;sl‘;‘l’ar
Programs and v" BSin Culinary Arts review for academic program program
Application of TESDA v BSin upgrading, programs
Training and Industrial Design ladderization
Assessment Center




for Specialized (Industrial
Industrial and Food Technology
Technology Program)
Programs
e Hinunangan |e Development of % Offering of new Enrollmentof ® 1to2new P500,000 | P500,000 | P500,000 P500,000
Curriculum in AFNR Curricular Programs students tonew | academic acigg n21 ic acig; 1121 ic aclagg 1121 ic aczg; 1121 ic
Program Review and v" Conservation program program/s program/s | program/s | program/s program/s
Enhancement Biology offering offered every
(CAPRE v’ Agroforestry & Farm -
academic year
Tourism starting AY 2022-
v Agricultural 2023 and
Entrepreneurship onwards
v Climate Change &
DRRM
v" Geo-Informatics
v" Environmental
Planning
v" Environmental
Leadership
e Maasin City |e Developmentofnew |% Offering of new Enrolment of ® New programs P52,000 P54,000
curricular programs Curricular Programs students to offered 1 new 1 new
v" Bachelor of Public new program C;rr(:;crl;l;r c;rrg;:;r
Health offerings
v' Bachelor of Attracts
Information System subject matter
experts as
faculty
Generates
highly -
qualified
graduates that

can compete in
the national,
regional, and




international

markets
e Bontoc e Curriculum « Offering of new program e » New program 1new
Harmonization, (not indicated) offered curricular
Enhancement and ® ) increase in program
Development for student
Fisheries and Marine enrolment
Biology programs (quality of
students admitted
to program)
e SanJuan e Developmentofnew [% Offering of new trackin o New trackin P120,000
track in accountancy accountancy accountancy 1 nevivntrack
Offered accountanc
y program
e Tomas e Teacher % Offering of a new o » New Program 1new
Oppus Education curriculum which offered curricular
Assessment for equips every learner program
Curriculum skills and competencies
Harmonization, relevant to the present
Enhancement and and future needs of the
Development industry and partner
(TEACHED) agencies (not indicated)
Program
Review /Revision of Curriculum
e (C(CJ] e Strengthening of ¢ Curriculum Review e Increase of e BS Criminology P80,000
criminology Program integrating [ZN student's curriculum Cumzulum
enrolment to reviewed reviewed
new programs,
produce
students
needed for

community's
criminal justice
system




improvement,

attracts
international
partners
e CCSIT e Curriculum Review % Redesigning the e Curriculum BS InfoTech P50,000
and Planning curriculum to become become Curriculum currizulum
respor.lsive to the needs responsive to reviewed reviewed
of the industry the needs of
the industry
e CHTM e Academic Program % Curricular offering e Createa Reviewed, P30,000
Reviews review, upgrading and curricular upgraded and Cumzc dlar
harmonization offering that harmonized programs
will fit the curricular reviewed,
current need of | offerings. upgraded
the and
. harmonize
community. d
% Program specialization Number of P30,000
formulation specialization s eciilizati
offered in every fn offered
program (BSTM
major in
Community
e COE e Strengthening of % Program Specialization » Revised P100,000 | P105,000
: . . . . . 4 4
Engineering Program formulation integrating curriculum in curriculum | curriculum
IZN BSCE, BSCpE, revised revised
: integrating | integrating
BSE]?, B.SM.E with N N
specialization
integrating IZN
e COT e Technology % Curricular review, e Programs Programs revised P50,000
Programs upgrading and revision and and reviewed for | Industrial
L . Technolog
harmonization review for




Review and upgrading, upgrading, y
harmonization ladderization ladderization pi:gir;rgs
(Industrial (Industrial and
TeChnOlOgy Technology reviewed
Program) for
Program) upgrading
e Hinunanga | Curriculumin AFNR % Enhancement of Revised and 1
n Program Review and academic programs Advanced Currer‘l,?;légm
Enhancement (CAPRE with industry-derived Curriculum for
contents integrating implementation
emerging STI by the Board of
contextualized to Regents and
PLGUs market-oriented CHED
tourism-agriculture-
environment (TEA)
program priority
e SanJuan e Strengthening the % Curriculum review No. of curriculums P120,000 P130,000
business and reviewed 2or3 2or3
curricular curricular
accountancy programs programs
programs reviewed reviewed
e Maasin e Academic % Curriculum Review on No. of revised P50,000 P52,000 P54,000
City Program Reviews the existing programs: curriculum and 1 2 curricular |+ 1 new
curriculum | programs program
BSSW new program revised reviewed offering
BPA to BPA major in offerings and approved
Public Financial approved by SLSU approved by BOR
Management Board of Regents by BORand | and CHED
(The degree program and CHED for ds}l,ycliloggd implf:e)lrn ent
herein shall be called Implementation ation
the Bachelor of Public

Administration major
in Public Financial
Management (BPA




PFM) program. BPA
PFM aims to develop
public servants,
leaders and change
agents with the
required competencies
and values to serve as
professionals with
financial management
orientation in
government, civil
society and
international
development
organizations.)

e Graduate e Curriculum ¢ Graduate School e Updated, e 100% of the| P50,000 P50,000 P50,000
School Enhancement curricula are upgraded, and programs in the 10%‘? of 10 3300/; as 1383% ¢
Program updated, upgraded, aligned GS graduate schools | |, oorams pm;r;’ms GSO °
(regular curriculum and aligned with Curricula with are upgraded upgraded | upgraded | programs
review) international international ¢ 100% of the GS and and aligned | upgraded
offerings. offerings. programs are | 2lignedto | to _and
. internation | internation | aligned to
¢ Graduate aligned to al standard | al standard | internation
programs international al standard
nomenclatures standard
are aligned in
international
standards
Creation of Plantilla Position
o (C(] e Strengthening of ¢ Creation of Plantilla e Delivered e Employed P157,080
criminology Program Position for quality Laboratory latl):rl;te:r
Laboratory Technician instructions to Technician techniciar};

the students as




in Forensic

well as to the

Laboratories stakeholders
e COE e Facilities % Creation of Plantilla e Hired » Employed P471,240
Improvement Position for Laboratory Laboratory laﬁ:;;:gr
Program Laboratory Technician Technicians Technician technicial}l,
in BSCE, BSCpE, BSME with plantilla
Laboratories positions for
BSCE, BSCpE,
BSME
Laboratories
Equip Establishment/Construction of Centers and Laboratory
students with
21st Century ° IAS ° Science Laboratories ** Annual review and Four Laboratory P50,000 P52,000 P55,000 P57,000 P60,000
Kkill Learning Programs revisit of operations operations 1 1 1 1laboratory
SKIIIS . . laboratory | laboratory | laboratory operations
(character, ma.nual,. periodic manuals are operations | operations | operations manual
citizenshi calibration and approved and manual manual manual approved by
.p o inventory on the implemented by approved approved approved BOR and
communicati usability of the the Board by BSR by BOF and | by BSR implem
on, . equipment (Calibration, imp?Zm ent tmpiem m?;]lem
collaboration Maintenance of ed
, creativity, Equipment and
critical Facilities Services)
thinking
e Digital Language < Communication Skills e Percentage of P100,000 | P105,000 P110,000 P115,000
Laboratory and Enhancement for proficient 80% 80% 80% 80%
. . proficient proficient proficient proficient
Immersion Center Career English speakers English English English English
Success (CSECS speakers speakers speakers speakers
Project)
(HM/TM, Engineering
and Technology
graduating

students)




Conversational PrOﬁCiency of pro?isc;fncy proZiSc(ii’ncy proﬁ7ci5:ﬁ’cy in pro?ii;y:ncy
English f(?r School Basic Engl_iSh in Basic in Basic Basic English in Basic
Community Support Conversational English English Conversation English
Staff (guards, utility Skill Conversati | Conversati al Skill Conversatio
% Remediation and Dual Percentage of P100,000 | P105,000 P110,000 P115,000
0, 0, 0, 0,
Language language fluency 75% 75% 75% language 75%
I ‘on for P . h lish language language fluency in language
mm.ersmn or Foor lr_l bOt English & fluency in fluency in both English fluency in
English & Filipino language both both & Filipino | both English
Filipino Speakers English & English & & Filipino
Filipino Filipino
Bridging Theories into «* Culture and Arts e Produce Percentage of 85% of 85% of 85% of 85% of 85% of
Practice Festivals: Capability students with students involved | Students | students | students _students _students
Buildi the skill set in the Cultural involved in | involvedin | involved in involved in involved in
uilding es .1 s€ i the Lu ura_ the the Cultural the the Cultural the Cultural
enabling them and Arts Festival Cultural and Arts Cultural and Arts and Arts
to adaptina and Arts Festival and Arts Festival Festival
multi-cultural Festival Festival
environment
% Science and Math for
Fun
% Revitalizing micro e Upscale the Percentage of 85% of 85% of 85% of 85% of 85% of
economics current students involved | . students_ _ students_ _ students_ _ students_ . students_
inabilit bilit d in th involved in | involvedin | involvedin involved in involved in
sustainability capa 1 1ty an In the program the the the the program | the program
capacity of program program program
micro
entrepreneurs
CCJ e Facilities +» Construction of e Delivered Completed P5,000,000
Improvement Laboratory Facility to quality Forensic c omplleted
Program house the Forensic instructions to Laboratory forensic
upgraded equipment the students as Building laboratory
well as to the building

stakeholders




R/
0.0

Construction of Cyber
Crime Facility

e Completed Cyber

Crime Facility

P5,250,000
1 completed

Cybercrime
facility
e CCSIT Facilities % Establishment of Improved e Number of P5,000,000 | P5,250,000 | P5,500,000 | P5,750,000
Improvement Intelligent System research projects Lproject | 1 project 1 project 1 project
Laborator biliti £ leted and completed | completed completed completed
Program a y capabilities o completed an and and and and
students and implemented implement | implement | implemented | implemente
faculty ed ed d
e CHTM Student + Establishment of 4.0 Established 4.0 P19,000,000 P19,950,000
Development Laboratory Facility for Laboratory 1;?225};5‘1 os tab}ishe d
Program Hosp.itality and Facility for facility for laboratory
Tourism Management Hospitality and CHTM facility for
Programs Tourism programs CHTM
Management programs
Programs
e COE Facilities < Construction of Constructed Completed P80,000,000
Improvement Laboratory Facility to New Engineering lrf;i?]lfeliit:gj
Program house Civil Erllgineering Laboratory Laboratory laboratory
labs: Hydraulics, Facility for Buildings building

Geotechnical,
Construction Materials
& Testing, Structural
Engineering & Design)
Construction of
Computer Engineering
Laboratories:

e Electronics/Electri
cal Circuits/Logic
Circuit and Design

e Computer
Networks and
Security

Civil, Computer
and Mechanical
Engineering
Laboratory
with the
integration of
Green
Technology




e Automation

e Internet of Things
o Al

e RF Engineering
BSEE Laboratory
Building and
Equipment:

e Power Generation

¢ Instrumentation and
Control

e Motor Controls

e Transformer

Modules

BSME Laboratory

Building and

Equipment:

e CNC Lathe Machine
e CNC Drilling
Machine

e (CNC Milling
Machine

e Waterjet Cutting
Machine

e Boiler Trainer

% Procurement of High Procured High |¢ Number of PC& | P5,000,000 | P5,250,000 | P5,500,000
Specs PC, licensed Specs PC’s with Licensed 1 licensed 1 licensed 1 licensed
ft AUTOCAD i Soft software software software
software ( ’ censes oftware acquired acquired acquired
STAAD, PRIMAVERA, softwares acquired
BIM
e COT e Development of +»+ Establishment of Established e Number of P300,000 P315,000 P330,000
New Technology Assessment and Assessment students with 700 750 800
students students students




Programs and Training Center in Centers and TESDA national with with with
Application of various fields of Trainings certifications ;Etisoeél rgiiso?él r;l;lli:iso?gl
TESDA Training and specialization in Centers for (Food and certificatio | certificatio | certificatio
Assessment Center Industrial Technology specialized Beverage, ns ns ns
for (Food and Beverage industrial Commercial
Specialized Service, Cookery, technology and Cooking,
Industrial and Food Bread and Pastry food technology Bartending,
Technology Production, programs Automotive
Programs Automotive Servicing, Servicing,
Driving and EIM) and Electrical
Food Technology Installation and
(Food Processing) Maintenance,
Carpentry and
Masonry)
Skills Development
CCJ] e Skills Enhancement % Training of faculty to Provide quality | ¢ No. of Certified P150,000 | P157,000
Program become Certified student Specialists 2 certified | 2 certified
Specialist in Forensic learnings, specialists | specialists
Questioned Document actual
Examination, Forensic knowledge
Photography, Forensic applications
Dactyloscopy, Forensic and services
Ballistics, Art of
Polygraphy and Cyber
Crime Investigation
% Competency and Number of lor2 lor2 lor2 lor2 lor2
Needs Assessment of training/seminar train_ings/s train_ings/s train_ings/s train.ings/sem train.ings/se
Faculty S attended by eminars eminars eminars mars minars
attended | attended by | attended attended by attended by
faculty members by faculty faculty by faculty faculty faculty
aligns in their members members members members members

specialization.




< Reskilling faculty to Number of 2or3 2or3 2or3 2 or 3 faculty 2or3
adapt to the new faculty members faculty faculty faculty members faculty
1 lled to short members members members enrolled to members
norma enrolled to shor enrolled to | enrolledto | enrolled to short term enrolled to
term courses shortterm | shortterm | shortterm course short term
course course course course
% Training of student of No. of Student 3-5 3-5 3-5 3-5students | 3-5 students
New Trends in with stud.ents stuQents stud.ents With . With .
F ic Fields Certificati with with with certification certification
orensic ke ertiication certificatio | certificatio | certificatio on forensic on forensic
non non non field field
forensic forensic forensic
field field field
% Training of Studentto No. of Student 3-5 3-5 3-5 3-5 students | 3-5 students
analyse on crimes and with stud.ents stud.ents stud.ents with Fraining .w.ith
iminal Certificati with with with oncrime and | trainingon
crimina ertification trainingon | trainingon | trainingon criminal crime and
crime and crime and crime and analysis criminal
criminal criminal criminal analysis
analysis analysis analysis
¢ Participation in No. of T T 1 | 1competition 1
National PCAP competitions and competitio | competitio | competitio and competition
C titions and f n and n and n and conference and
ompe ) . con fer.ences conference | conference | conference | participated conference
Conventions (quiz bee, participated & participate | participate | participate participated
Student research awards received d
competition)
e CCSIT Skills Enhancement | < Renewal of TESDA- e Skilled Students Number of 5-10 5-10 5-10 5-10 TESDA | 5-10 TESDA
Program Accredited Training TESDA passers TESDA TESDA TESDA passers passers
passers passers passers
Center
e CHTM Skills Enhancement < Retooling of faculty e Retool faculty Number of P100,000 | P105,000 | P110,000
Program members with relevant | members with trainings/ Lor2 Lor2 Lorz
in T . h 1 d Kksh trainings/ trainings/ trainings/
areas 1n Ourlsm_suc atest t.ren 5 ) WOI‘I shops / workshops | workshops | workshops
as TDP, Community and skills set in webinars and /webinars | /webinars | /webinars
Development - Eco relevant areas short course and short and short and short
Tourism, Farm such as: TDP, taken or course course course
Tourism as well as C it ttended b taken or taken or taken or
ommunity attended by attended | attended by | attended
Health and Wellness Development, faculty members | by faculty faculty by faculty
Tourism Concepts Eco Tourism, members members members




Farm Tourism

on the identified

and the like areas
% Reskilling faculty to Number of P100,000 | P105,000
adapt to the new reskilled faculty 3-5 faculty | 3-5 faculty
1 b that members members
norma members tha adopted to | adopted to
adopted to the the new the new
new normal normal normal
e Student < Skills and knowledge | e Develop Number of P500,000 | P525000 | P550,000 | P575,000 P600,000
Development development anchored students sKkills students :&%’g’fg 331%51?2 j&%ggtg 33%’;?@ jt?l%';?tg
Program on the.changlng neefis and . paI:ti.Cipated in participate | participate | participate | participatein | participate
of the industry, to wit: competencies trainings / in in in trainings/we in
Rural Tourism based on webinars on trainings/ | trainings/ | trainings/ binars on trainings/w
Planning, Medical / current topics such as webinars webinars webinars rural tourism ebinars on
. . . on rural on rural on rural planning, rural
Healtlh Tourism, Eco industry need rural tlourlsm tourism tourism tourism medical/healt tourism
Tourism, Farm such as Rural planning, planning, planning, planning, h tourism, planning,
Tourism and tourism medical / medical/h | medical/he | medical/h | eco-tourism | medical/hea
Entrepreneurship planning, health tourism, ealth alth ealth and Ith tourism,
medical and eco-tourism tourism, tourism, tourism, entrepreneur | eco-tourism
j L eco- eco- eco- ship and
health to_urlsm farm tourism tourism tourism tourism entrepreneu
and the like and and and and rship
entrepreneursh entreprene | entreprene | entreprene
ip urship urship urship
% Students training and Number of P500,000 | P525000 | P550,000 P575,00 P600,000
assessment for local to students with 5-10 5-10 >-10 >-15 students >-15
. 1 skill d students students students with TESDA students
national skills an TESDANCITand | e with with NClland | with TESDA
competency Global TESDA | TESDANCII | TESDA Global NCII and
development Professional NCII and and Global NCII and Professional Global
Global Professiona Global Advancement | Professional
Advancement
Profession 1 Profession Advanceme
(CATP and al Advanceme al nt
CAHP) Advancem nt Advancem
ent ent
e COT e Faculty < Reskilling the faculty | e Reskilled 70% passing P200,000
0, 0, 0, 0, i 0,
Development to adapt to the new faculty rate of Food 70% 70% 70% 70% passing 70%
p normal (Industrial and passing passing passing rate of Food | passing rate
rogram rate of rate of rate of of Food




Food Technology) members Tech Board Food Food Food Technology | Technology
adopting Exam Technolog | Technology | Technolog | Board Exam | Board Exam
h 1 y Board Board y Board
the new norma Exam Exam Exam
% Industrial Strengthened High passing P200,000
Immersion of the knowledge rate in Board to n;tcher
Faculty and skills of Exam for Food iI:l Food
faculty in the Technologists Technology
enhancement with Board
of the Topnotchers Exam
curricular
program
% Technology adoption
including
Learning Delivery
platforms
e Hinunangan e Development of | % Skills and Competency- Conducted 80% of P35§),000
CAFES LADDER Based Training and skills and graduating BAT 80% of
“Acquire- Internshi t d BTLEd graduating
(Learn-Acquire nternship competency an BAT and
Develop- trainings and students are NC BTLED
Demonstrate- internship holders starting | student
Expand and Refine) AY 2022-2023 are NC
. holders
education support
platform
e San]Juan e Strengthening the | < Competency and needs [¢ Faculty Number of P60,000 P63,000 P66,000 P69,000 P72,000
business and assessment of faculty certified as faculty assessed >-10 >-10 >-10 >-10 faculty | 5-10 faculty
. faculty faculty faculty assessed of assessed of
accountancy boqkkeepers, of their ) assessed of | assessed of | assessed of their their
programs registered cost competencies their their their competencies | competencie
accountants and needs competenc | competenci | competenc and needs s and needs
and financial iesand es and iesand
needs needs needs
planners
< Attendance of faculty |e Transformation Number of P60,000 P63,000 P66,000 P69,000 P72,000
of PICPA and nACPAE of faculty faculty 2-4 faculty | 2-4faculty | 2-4 faculty 2-4 faculty 2-4 faculty
f attended attended attended attended the | attended the
conferences members as attended to the PICPA | the PICPA | the PICPA PICPA PICPA
business PICPA and




advisors and nACPAE
consultants conferences
¢ Enrolment of faculty Number of 1-3 faculty | 1-3 faculty 1-3 faculty 1-3 faculty
members to review faculty enrolled
classes to review
classes
< Enrolment to Preparedness Number of 100%of | 100% of 100% of 100% of
undergraduate for national and qualified qualified | qualified qualified qualified
. 1 1 students students students students
accguntancy review g Ob_a_ ] students enrolled to | enrolled to enrolled to enrolled to
basics certifications enrolled to undergradu | undergrad | undergraduat | undergradu
undergraduate ate uate e accountancy ate
accountancy accountanc | accountanc | review basics | accountancy
revi basi y review y review review
EVIEW DASICS basics basics basics
0:0 Facu]ty and Student Number Of 2 faculty 2 faculty 2 faculty and 2 faculty
exchange/immersion faculty and and student and student sent | and student
d f sent for student for sent for
student sent for exchange/i sent for exchange/im exchange/i
exchange/ mmersion | exchange/i mersion mmersion
immersion mmersion
NC I1I review ; TESDA TESDA bookkeeping | bookkeepin
Bookkeeping bookkeepin | bookkeepi | NCIII passers g NCIII
NCIII passers g NCIII ng NCIII passers
passers passers
¢ Provision of pre-board Number of 100% of 100% of 100% of 100% of
materials (videos and qualified qualified qualified qualified qualified
1 . . f students students students were students
electronic coples o StUd?ntS ) were were provided with were
pre-board exams from provided with provided provided pre-board provided
various review pre-board with pre- with pre- materials with pre-
centers) materials board board board
materials materials materials
< Linkage with book Number of 1 linkage 1 linkage 1linkage | 1linkage with 1 linkage
. . with book with book with book | book authors with book
authors gggﬁ%&sthwclgsl authors authors authors authors
< Periodic monitoring Number of 100% 100% 100% 100%
isit monitorin monitoring | monitoring monitoring monitoring
VISIS g visits visits visits visits

visits




e Maasin City % Competency and SKills |e Generates Upskilled and P%(;,((;OO P?;ZS'((;OO P%‘;((;OO P&‘;65,00/00
: : 0 0 0 0
ﬁ:::‘s,vment and gilga};i]%'ie‘ ; ;ae;ll(tl;}iﬁat upskilled | upskilled | upskilledand | upskilled
and re- and re- re-skilled and re-
graduates that close the gap of skilled skilled faculty skilled
can compete in the new normal faculty faculty faculty
the national, competencies
regional, and and skills
international
markets
e Bontoc + Competency and Skills Upskilled and 95% 95% 95% 95%
Assessment and re-skilled upskilled upskilled upskilled and upskilled
Review faculty that anq res- anq res- res-skilled anq res-
skilled skilled faculty skilled
close the gap of faculty faculty faculty
the new normal
competencies
and skills
Proficiency
level of faculty
members in the
new and
relevant skills
acquired or
learned
e Tomas o< Competency ° Faculty with a Scholarships P500,000 P525,000 P550,000 P575,000 P600,000
Oppus Assessment, new and availed and Improved | Improved - Improved | Improved Improved
Review and enhanced Trainings prloﬁc11enfcy prloﬁc11enfcy prloﬁc1lenfcy prloﬁc1lenfcy prlof1c1lenfcy
evel o evel o evel o evel o evel o
Advancement competencies attended to faculty faculty faculty faculty faculty
and skills in close the gap of | members members members members members
pedagogical, the new normal
technological competencies
and content and skills
knowledge Proficiency
including that level of faculty




of instructional

members in the

and new and
currlculum relevant skills
design acquired or
learned
< Post Academic Series | ¢ A continuum Number of P150,000 | P155000 | P160,000 | P165,000 P170,000
Assessment and framework Copyrighted copyiighte copy:ighte copy:ighte ' Corl;}\,/?:f/?ted copyr}ghted
Rev'lew (PASAR) fadli.tati.ng' ReVie‘{V d review d review d review material review
Project monitoring, Materials material material material developed material
assessing, and developed and developed | developed | developed developed
preparing every commercialized and
raduate for Svst P700,000 P735,000 P770,000 commerciali
g ol ystem 1 system 1 system 1 system zed
competitive developed for developed | developed | developed for
professional online access to for online for online | online review
and review review review
nonprofessiona materials
| assessment % of students
with NCII
Development/Review of Instructional Materials
IAS e Science Laboratories | %* Instructional Materials, e Number of P50,000 P52,000
Learning Programs and Intellectual developed, 2-5 25
P ies Evaluati . developed, | developed,
roperties Evaluation, reviewed and reviewed | reviewed
Development and evaluated and and
Review Instructional evaluated | evaluated
materials. and IMS and IPs IMS and
Intellectual tPs

properties - %
increase of
faculty members
with

copyright
instructional
materials,




and/or creative
works

e CHTM < Instructional Materials, Number of P50,000
Modules and instructional 2°5
Laboratory Manuals materials developed,
reviewed
development and developed, and
review and Technology reviewed and evaluated
adoption including technology IMS
Learning Delivery adopted in
Platforms learning delivery
e C(] e Strengthening of e Instructional Materials, Number of IM’s P80,000
criminology Creative Works, and developed, deVZl-ospe d
Program Technology adoption reviewed and reviewed
including Learning technology and
Delivery Platforms adopted in evaluated
learning delivery IMS
e Hinunangan | ¢ Development of < Enhancement of FLMS Published Atleast 1 P150,000
CAFES LADDER learning Module per 1 module
. . . per course
(Learn-Acquire- materials used course is enhanced
Develop- by students enhanced
Demonstrate- consistent with
Expand and Refine) LADDER
education support framework is
platform approved and
implemented
thru enhanced
FLMS
e San]Juan e Strengthening the % Development of Faculty No. of IMs and P60,000 P63,000 P66,000 P69,000 P72,000
business and instructional materials, | certified as creative works 2-5 s 2-5 s 2-5 s 2-5 s 2-5IMs
. approved approved approved approved approved
accountancy creative works, and bookkeepers, approved
programs technology adoption registered cost No. of faculty 85% of 85% of 85% of 85% of 85% of
including learning accountants adopting faculty faculty faculty faculty faculty
delivery platforms technology adopting adopting adopting adopting' adopting
technology | technology | technology | technologyin | technology




and financial including inlearning | inlearning | inlearning learning in learning
planners learning delivery delivery delivery delivery delivery delivery
platforms platforms platforms platforms platforms platforms
e Maasin City < Instructional Provides an Strengthen P50,000 P52,000 P54,000 P56,000 P58,000
Technology opportunity for access in the 100% 100% 100% 100% 100%
D lopment K led d lib li provision provision provision provision of provision of
eve O.p ent, nowiedge an 1brary online of accessin | ofaccessin | ofaccessin | accessinthe | accessinthe
Adoption and technology resources, the online | theonline | theonline | online library online
Utilization transfer, joint internet library library library resources library
researches and connection resources resources resources resources
collaborative services,
academic and and learning
cultural delivery system
activities in SLSU Maasin
City Campus
e Bontoc % Instructional Unified
Technology functional
Development, delivery system
Adoption, and for teaching and
Utilization learning process
implementation
«» Instructional Materials, % increased of Increased Increased Increased Increased Increased
and Intellectual faculty members number of | number of | number of number of number of
Properties Evaluation ith y faculty faculty faculty faculty faculty
p ’ wi ) members members members members members
Development and copyrighted with with with with with
Review instructional copyrighte | copyrighte | copyrighte copyrighted copyrighted
materials d IMs d IMs d IMs IMs IMs
and/or creative
works
9 increase of Increased Increased Increased Increased Increased
faculty members number of | number of | number of number of number of
with book faculty faculty faculty faculty faculty
o . members members members members members
publications in with book with book with book with book with book
REX and other publication | publication | publication | publications | publications

S




publishing

company
e Tomas % Instructional Materials, | o Copyrighted e % of faculty P200,000 P210,000 P220,000 P230,000 P240,000
Oppus Creative Works, and learning members with Increased Increased Increased Increased Increased
) i number of | number of | number of number of number of
Intellectual Properties resources and copyrighted faculty faculty faculty faculty faculty
Evaluation, materials for instructional members members members members members
Development and instructional materials, with with with with with
Review utilization and and/or creative copyrighte | copyrighte | copyrighte copyrighted copyrighted
. 1. . d IMs d IMs d IMs IMs IMs
commercializati works
on e 9% of increase of Increased Increased Increased Increased Increased
faculty members | numberof | numberof | number of number of number of
with book faculty faculty faculty faculty faculty
publication in m.embers m.embers m.embers m.embers mgmbers
: with book with book with book with book with book
academic publication | publication | publication | publications | publications
publishing
company
Internationalization
e CHTM e Internationalization ++» SIAP with BRIDGE. e Provide avenue |e Number of P30,000 P31,000 P33,000 P34,000 P36,000
Program Inc. for International for students to students availed 1-10 1-10 1-10 1-10 students 1-10
. students students students availed SIAP students
Internship be globally of SIAP Program availed availed availed program availed SIAP
competitive SIAP SIAP SIAP program
program program program
+* Student Exchange for e Number of 1-10 1-10 1-10 1-10 students 1-10
Cultural Immersion students students students students participate in students
.. . participate | participate | participate cultural participate
part1c1pated n in cultural in cultural in cultural immersion in cultural
cultural immersion | immersion | immersion activities immersion
immersion activities activities activities activities
activities
e Bontoc < Transnational e increase of Significant | Significant | Significant Significant Significant
Education (TNE) in international increased increased increased increased increased
. . enrollment | enrollment | enrollment | enrollmentof | enrollment
Program Articulation student of of of international of
and Twinning enrolment internation | internation | internation students internationa
al students | al students | al students I students

Arrangements




Oppus Education (TNE) linkage, international Increased Increased Increased Increased Increased
. enrollment | enrollment | enrollment | enrollmentof | enrollment
partnershlp student of of of international of
and exposure to enrolment internation | internation | internation students internationa
enrich al students | alstudents | al students I students
curricular
programs and Num_ber of 1 curricular 1 curricular
services at par Currlcular program program
with programs approved approved by
international approved by the by BOR and BOR and
teacher SLSUBoard and CHED CHED
education CHED for
programs implementation
students facultyand | faculty and faculty and
. . students students students
involved in involved in | involved in involved in
home-based and home- home- home-based
cross-border based and based and and cross-
internationalizat Cross- Cross- _ border
. tiviti border border internationa
10n activities internation | internation lization
alization alization activities
activities activities
e Graduate < Transnational e Provide the 100% of the P10,000 P10,000 P10,000 P10,000 P10,000
. . . 0, 0, 0, 0, 0,
School Education (TNE) in opportunity to faculty members | 100%of 100% of 100% of 100% of 100% of
p Articulation th duat in the Graduat faculty faculty faculty faculty faculty
rograrp ) e graduate n e Lraduate | pempers | membersin | members members in members in
and Twinning faculty to School have in the the in the the Graduate the
Arrangements secure international Graduate Graduate Graduate School have Graduate
international certification. School School have School international School have
. . have internation have certification internationa
certification ) . ) .
internation al internation 1
(TOFIL, etc.) al certificatio al certification
certificatio n certificatio
n n
e Faculty Number of P500,000 P525,000 P550,000 P575,000 P600,000
Exchange Facultv availin lor2 lor2 lor2 1 or 2 faculty lor2
ge- y 8 faculty faculty faculty availed the faculty
of the faculty availed the | availed the | availed the exchange availed the

program




exchange exchange exchange exchange exchange
program program program program program
¢ Establish e Number of P300,000 P350,000 P400,000 P450,000 P500,000
: : 1 program 1 program 1 program | 1 program for 1 program
linkage with programs for for TNE for TNE for TNE TNE for TNE
international transnational
universities for education
transnational e Number of Increased Increased Increased Increased Increased
curricular international enrollment | enrollment | enrollment | enrollmentof | enrollment
d of of of international of
programs students internation | internation | internation students internationa
enrolled al students | alstudents | al students I students
Conduct of e Number of P500,000 P500,000 P500,000 P500,000 P500,000
international colloquia and b b b . L . -
internation | internation | internation | international | internationa
fora an(_i fora al al al colloquia/for 1
colloquia colloquia/f | colloquia/f | colloquia/f a colloquia/fo
ora ora ora ra




B. Students and Auxiliary Services

Breakthrough Goal: Curricular programs, research and community engagement initiatives that meet domestic and international challenges, and driven by Education 4.0

Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Implement Student Project 1: Integrated % of students Students P90(1)b100(3 Pl’f§§§°° Pl,fgé)(,)/ooo Pl,fgé)(,)/ooo Pl,ngSl,)/OOO
student Welfare Boost the well-being of | student welfare, | attended the Welfare Office students students students students students
services that | Program the students by development, and | orientation rated the rated rated rated rated rated
enhance enhancing student institutional orientation satisfied satisfte;lcgorily satisfta;lcgorily satisfta;::gorily satisf;lcgori]y satisft;;lcetori]y
university— welfare services programs and orientation orientation orientation orientation orientation
life services
experience Activities:
- Conduct of
information SAS Programs and
dissemination and Serv1.ces are
comprehensive monitored and

orientation to
students on
Dangerous Drugs
Act, Anti-Bullying
Act, Gender and
Development, RA
7277 - An Act
Providing for The
Rehabilitation, Self-
Development And
Self-Reliance Of
Disabled Person
And Their
Integration Into The
Mainstream Of
Society And For
Other Purposes,
Anti-Sexual
Harassment Act and

assessed for
improvement

Upgraded SAS
programs and
services and
physical facilities




other mandated
laws

Strengthening the
Guidance and
counseling Services

Students provided
with appropriate
guidance
activities
according to their
academic needs

Strengthened
linkages with
academic
adviser/guidance
facilitators for
referral of
students who
needs help

100% of new
students attended the
orientation and rated
satisfied

30% increase in
number of students
who will avail of the
guidance and
counseling services

82 academic advisers
served as guidance
facilitators every year

Increase number of
students have
improved their soft

Guidance and
Counseling
Office

Guidance and
Counseling
Office

Guidance and
Counseling
Office

Guidance and
Counseling
Office

P10,000
100% of new
students
attended the
orientation

P50,000
10% increase
in number of

students

P432,600
82 academic
advisers
served as
guidance
facilitators

P12,000
100% of new
students
attended the
orientation

P50,000
15% increase
in number of

students

P452,600
82 academic
advisers
served as
guidance
facilitators

P15,000
100% of new
students
attended the
orientation

P75,000
20% increase
in number of

students

P452,600
82 academic
advisers
served as
guidance
facilitators

P18,000
100% of new
students
attended the
orientation

P75,000
20% increase
in number of

students

P452,600
82 academic
advisers
served as
guidance
facilitators

P20,000
100% of new
students
attended the
orientation

P75,000
30% increase
in number of

students

P452,600
82 academic
advisers
served as
guidance
facilitators




Peer Facilitators
Program

skills, mental health &
self-care

30% increase in
number of students
who have improved
their soft skills,
mental health and self
care

Number of O] Ts who
took personality test
required by the
degree program

Assessment tool on
identifying PWD,
LGBTQ, IP, solo
parent developed

Number of students
who are identified as
poor, PWD, LGBTQ
and IP

Implement the “Let’s
Talk it Out” program
to promote the
services of the office
and to lessen the
misconceptions about
the office

Guidance and
Counselling
Office

Guidance and
Counselling
Office

Guidance and
Counselling
Office

Guidance and
Counselling
Office

P50,000
10% increase
in number of
students who

P114,725
15% increase
in number of
students who

P50,000
20% increase
in number of
students who

P121,150
25% increase
in number of
students who

P50,000
30% increase
in number of
students who

have have have have have
improved improved improved improved improved
soft skills, soft skills, soft skills, soft skills, soft skills,
mental mental mental mental mental health
health and health and health and health and and self care
self care self care self care self care
P312,500 P312,500 P312,500 P312,500 P312,500
500 OJTs 500 OJTs 500 OJTs 500 OJTs 500 OJTs
took took took took took
personality personality personality personality personality
test test test test test
P75,000 P100,000 P100,000 P150,000 P150,000
75 100 100 150 150
assessment assessment assessment assessment assessment
tool tool tool tool tool
developed developed developed developed developed
P20,000 P20,000 P25,000 P25,000 P25,000
20 programs 20 programs 25 programs 25 programs 25 programs
conducted conducted conducted conducted conducted




Career Center

Job Opportunity
Enhancement (JOE)
Program

Establish simulation
center for job
interview, resume
writing, and
communication skills
enhancement in
collaboration with the
Institute of Arts and
Sciences

Create a system for e-
resume for
employment
opportunities of the
graduates

Conduct of
competitions on
innovative products of
students for economic
enterprise in
collaboration with CoT

Establish a “One Stop
Shop” for enhancement

Number of
participants of the
Jobs Fair are
employed

Number of perfected
MOA with
partnership with
industries

Established
simulation center in

every campus by
2022

E-resume system is
created by 2022

15% Increase
Number of innovative
products submitted
for the competition

“One Stop Shop” is
established by 2023

Career Center
Office

PESO Office

2-3 MOAs
with
partnership
industries

P233,000
1 simulation
center

P5,000

1 e-resume
system
created

P50,000
5% increase
in innovative
products for
competition

2-3 MOAs
with
partnership
industries

P100,000
1 simulation
center

P5,000

P75,000
5% increase
in innovative
products for
competition

P250,000
1 one stop
shop
established

2-3 MOAs
with
partnership
industries

P75,000
1 simulation
center

P5,000

1 e-resume
system
created

P75,000
10% increase
in innovative
products for
competition

P150,000

3-4 MOAs
with
partnership
industries

P75,000
1 simulation
center

P5,000

P75,000
10% increase
in innovative
products for
competition

P150,000

3-4 MOAs
with
partnership
industries

P150,000
1 simulation
center

P5,000

P75,000
15% increase
in innovative
products for

competition

P150,000




of students’ skills and
at the same time
earning in
collaboration with CoT

in collaboration with
CoT

30% increase of

5% increase

5% increase

5% increase

7% increase

8% increase

t t f d customer customer customer customer customer
customers satisiie satisfaction satisfaction satisfaction satisfaction satisfaction
with the services
% of students whose P50,000 P75,000 P100,000 P150,000 P200,000
Kill h d 60% of 60% of 60% of 60% of 60% of
SKills are ennance students students students students students with
and improved with with with with enhanced
financial resources enhanced enhanced enhanced enhanced skills
skills skills skills skills
Student Project 2: Students who are | % of students develop | Student P855,612 P1313,112 [ P1755612 | P2213112 | P2,655612
. . . . . 5% of 10% of 15% of 20% of 25% of
Development Process the leadership | socially their leadership skills | Development students students students students students with
Program skills and social responsible and and social Services with with with with developed
responsibility of the effective leaders responsibility by developed developed developed developed leadership
X K ) L. i . leadership leadership leadership leadership skills
students by in their respective | participating in skills skills skills skills
strengthening the fields student-related
student development activities
services
- C te student lead hi Kill lated activiti 20 students- 25 students- 30 students- 35 students- 40 students-
rea PTS u en eadershlp sKills related activities related related related related related
organization and 21st century conducted and activities activities activities activities activities
SR : B conducted conducted conducted conducted conducted
activities that foster | skills of students | participated
leadership,
teamwork, social Number of trainings 1st,_()(_)o 21350_,0_00 21350_,0_00 31375_,0_00 31375_,0_00
: : training trainings trainings trainings trainings
HEt_WO_rkS’_ lnte_grlty’ conducted conducted conducted conducted conducted conducted
unity in diversity,
and sound decision-

. . % of students P400,000 P800,000 P1,200,00 P1,600,00 P2,000,000
making (leadership ticinated in local 1% of 2% of 3% of 4% of 5% of
trainings, inter- par. 1c1Ipate _ln ocal, students students students students students
university reglonal, national and participated participated participated participated participated

i international in in in in in
competltlons, . competitions | competitions | competitions | competitions competitions
participation in competitions

regional, national &




international

competitions)
- Organize academic | Promoted % of student P12,500 P15,000 P17,500 P20,000 P22,500
& d . . . £ . . 100% of 100% of 100% of 100% of 100% of
non-academic Integrity o orgam.zatlons are student student student student student
student student accredited by the CIC organizations | organizations | organizations | organizations | organizations
organizations like organizations Ombudsman were were were were were
. & g accredited accredited accredited accredited accredited
Interest
clubs/societies
(debate club, eco
clubs, student
ambassadors,
interfaith & others),
LGBTQ+, PWDs,
sons and daughters
of OFW and
Indigenous Group
and be accredited
with the CIC
Ombudsman
- Establish clean and | Cultivated social Number of CG P20,000 P20,000 P30,000 P30,000 P40,000
CG ibility t tiviti 2 CG 2 CG 3CG 3CG 4 CG
grelerll ( ) responsibility to activi IIES are activities activities activities activities activities
activities like: students established and established | established | established | established established
"Adopt A Building" sustained and and and and and sustained
« . ! sustained sustained sustained sustained
Zero Plastic SLSU
Community”,
s 9% student P10,000 P15,000 P20,000 P25,000 P30,000
Tanim Mo Buhay - : 100% of 100% of 100% of 100% of 100% of
Ko” and “Basura Mo .organllzatlons aCtIV? student student student student student
Dala Mo” in in the 1mplementat10n organizations | organizations | organizations | organizations | organizations
. . C— were active were active were active were active were active
partn_ershlp with of the CG activities in CG in CG in CG in CG in CG
the different activities activities activities activities activities
colleges
Conduct orientation on | Exercised Number of P10,000 P10,000 P10,000 P10,000 P10,000

Student Conduct and

student’s freedom

orientation on




Discipline and sustain | of speech and Student Conduct and 2 2 2 2 2
South Levte Stat . . Discipli ducted orientations orientations orientations orientations orientations
Ol_l erp eyte otate expresspn In an 1scipline conducte conducted conducted conducted conducted conducted
University Help Hub appropriate
platform % of complaints were P278,112 P278,112 P278,112 P278,112 P278,112
. ith 100% of 100% of 100% of 100% of 100% of
given Wl_ complaints complaints complaints complaints complaints
appropriate were given were given were given were given were given
intervention by appropriate appropriate appropriate appropriate appropriate
. . . intervention intervention intervention intervention intervention
maintaining the SLSU
Help Hub
Programs and | Satisfy the students’ stories on the wise
Services needs by strengthening spending of grants
the delivery of among the scholars
institutional programs
and services of the Number of MOAs 1or2 MOAs 1or2 MOAs 1or2 MOAs 1or2 MOAs 1or2 MOAs
. . . perfected for | perfected for | perfected for | perfectedfor | perfected for
university perfected with LGUs, scholarships scholarships scholarships scholarships scholarships
NGOs, GOs, and /financial /financial /financial /financial /financial
Alumni in accepting grants grants grants grants grants
scholarships/financial
grants
éCt;IVIIUes;z Established Number of students Scholarship 5‘? of 5‘? of 1024’ of 1024’ of 10d% of
Scholarshi . . . . \ students students students students students
- Cond I: . Financial theracy availed ) i . Office availed availed availed availed availed
on LlC' §em1nars and Budget scholarshlp/fmanClal scholarship scholarship scholarship scholarship scholarship
and trainings on Management of grants /financial /financial /financial /financial /financial
wise sp ending of students grants grants grants grants grants

scholars (TES2,
TDP-TES, PWDs,
IPs, &
Sons/daughters of
OFWs, CHED, DOST,
LGUs), grants like
Financial Literacy,
Managing A Budget,
Saving for the
Future, and Invest
while Studying.




- Institutionalize Provide financial | Number of dropouts 'ncfasef '“Cfasef Incrsasef Incrsasef Incrsasef
« ) . : number o number o number o numbper o numbper o
Ad.o.pt a Student aid for deserving | are back to school dropouts dropouts dropouts dropouts dropouts
activity to drop students wentbackto | wentbackto | wentbackto | wentbackto | wentback to
outs students school school school school school
whose reason for
dropping is
financial incapacity
*Food Services Established food | Proposalis approved | BARGO Office 1P40'000d 1"40'00001 1P40'000d 1P40'000d 1P40'000d
approve approve approve approve approve
- Pr9p0§e to BARGO parks for stl'ldents an(.i fun'ded by the proposal proposal proposal proposal proposal
Office in and other clients | university (2022)
establishing food
parks, vendo
machines, etc.

.. . . . vendors vendors vendors vendors vendors
vend.ors inside and Sanlltatlon and & OUt.SIde the campus inside and inside and inside and inside and inside and
outside the campus | hygiene of food premises are outsidethe | outside the outside the outside the outside the
and lnSpECt VendOI‘S Organlzed campus were campus were campus were campus were campus were

.. organized organized organized organized organized
periodically the
food space for
d hvei . d foll d th vendors vendors vendors vendors vendors
an ygiene in vendors followed the followed the followed the followed the followed the followed the
coordination with standard sanitation & standard standard standard standard standard
the local hygiene sanitation & sanitation & sanitation & sanitation & sanitation &
hygiene hygiene hygiene hygiene hygiene
government
*Health Services P3,445,000 P2,515,000 P2,600,000 P2,365,000 P2,780,000
—  Establish a “Mobile P1,030,000 P1,000,000 P1,065,000 P1,120,000 P1,275,000
e o~ s . . . . . 50% of 80% of 100% of 100% of 100% of
Clinic” and “Digital Functional and Mobile & Digital Clinic | Medical/Dental | iieand mobile and mobile and mobile and mobile and
Clinic” to reach out | well equip health | are fully functional by | Office digital clinic | digital clinic | digital clinic | digital clinic | digital clinic
students for health | services on 2022 were were were were were
functional functional functional functional functional




care Mobile SAS and Number of clients
(medical/dental) Digital Clinic availed the
consultations
(medical/dental)
services and satisfied
Number of patients
fully recovered from
their illness
Establish a health Clienteles health | % of students with Medical/Dental | P1,000,000 P825,000 P700,000 P600,000 P850,000
d tat 1 ] health d Offi 50% of 80% of 100% of 100% of 100% of
I'ECOI" status ¢ OS'e y ) ea 'I'ECOI' 1ce students students students students students with
(medical /dental) track, monitor including with health | withhealth | withhealth | withhealth | healthrecord
for each student to | and refer to immunizations record record record record
have a wide- health facilities as
ranging tracking the need arises
and monitoring of
their health
conditions to
include
immunizations
Conduct symposia | Increase 3 numbers of Medical/Dental | P150,000 P150,000 P150,000 P150,000 P150,000
hi ids. d . ducted Offi 3 symposia 3 symposia 5 symposia 5 symposia 5 symposia
on 1V-a'1 S, drug awareness on Symposia conducte 1ce conducted conducted conducted conducted conducted
prevention & health and
education, dengue, prevention among
primary health total school
care, Covid-19 populace
virus, etc. in
coordination with
the Rural Health
Units (RHU) in the
province
Organize “Dugo Mo | Strengthen 30 blood donors Medical/Dental | P65,000 P75,000 P85,000 P95,000 P105,000
Buh Ko” t hi ith ticipated in th Offi 30 blood 30 blood 30 blood 30 blood 30 blood
uhay Ko partnership wi participated 1n the 1ce donors donors donors donors donors
bloodletting Philippine Red participated participated participated participated participated




campaign in Cross and Rural bloodletting per
partnership with Health Units program
Red Cross-Southern
Leyte
- Upgrade of Establish Number of Student Medical/Dental Plz'%)ogboo PGZ%O'SO(;)O P62()00%00()0 P42000'E_)0000 P“Z%O'SO(;)O
me.d.lc.al/dental technical and well | First Ald 1S Office student first student first student first student first student first
facilities & operated health established aid aid aid aid aid
equipment services established established established established established
equipment and
facilities
Number of First Aid 1 first aid 1 first aid 1 first aid 1 first aid 1 first aid
i ducted training training training training training
tI‘all’lll’lgS conducte conducted conducted conducted conducted conducted
*Safety and Security Number of Response | Safety and 33:445000 ‘;2'515'000 ‘;2'600'000 22'365'000 22780000
. . . . . response response response response response
- Organlze.SLSU and team is established Security Office teams teams teams teams teams
Communlty established established established established established
Disaster Response Number of DRRM Safety and 1DRRM 1DRRM 1DRRM 1DRRM 1DRRM
. .. . . trainings trainings trainings trainings trainings
Team and capacitate trainings conducted | Security Office conducted conducted conducted conducted conducted
the members of the
team Established % of Emergency Safety and 13?"/;)] .
. . . tabli
- Formulate and Emergency Plan established Security Office Efnirgl:nsy
establish Operations Plan plan
Emergency for every campus
Operations Plan for | for the safety of
every campus everyone
*Student Housing and Number of Dormitory 2-5 2-5 2-5 2-5
Residential S ; ltati Offi consultations | consultations | consultations | consultations
est _en la .el.‘VICGS consulta 1ons: 1ce conducted conducted conducted conducted
Provide sufficient male conducted with the with with with with
and female dormitories boarding house boarding boarding boarding | boarding
house house house house
and employees owners owners owners owners owners

dormitories with




amenities in every

campus

- Conduct boarding Established and Number of mapping Dormitory
houses mapping strengthened and inspection Office
and inspection in partnership with | conducted to the
collaboration with | LGU and RHU boarding houses
local government

t th 50% of 80% of 100% of 100% of 100% of
year mee ] e boarding boarding boarding boarding boarding
requirements of SLSU, houses met houses met houses met houses met houses met
RHU and local the the the the the
requirements | requirements | requirements | requirements | requirements
government
requirements
- Develop a boarding Developed Number of locators Dormitory 1locators & 1locators & 1locators & 1locators & 1locators &
h ] t d tudent d itori Offi monitoring monitoring monitoring monitoring monitoring
ouse locator an Stu 4:31'1 S an mOl:ll oring 1ce system system system system system
student’s monitoring system is developed developed developed developed developed developed
monitoring system | system and functional
in partnership with
the CCSIT experts
*Interfaith Services Established Number of interfaith Multi Faith 5 interfaith 5 interfaith 5 interfaith 10 interfaith 10 interfaith
. ) . . . c s . clubs/ clubs/ clubs/ clubs/ clubs/

- .Orgam'ze student’s relatlons.hl.p with clubs/.assoc1at10ns Office associations associations associations associations associations
interfaith other I'ellgIOLIS orgamzed organized organized organized organized organized
clubs/associations | entities

- Lobby to the Provide facilities | Funding for Interfaith
Finance to the different system is approved
Management a religious entities | and constructed
budget for an

Interfaith Center
with complete
facilities




- Create interfaith Established Number of el 2-3}1' el 2'3h_ el 3'5h_ el 3'5h_ el 3-5}1'
.. . i s . ellowships, ellowships, ellowships, ellowships, ellowships,
aCth]ty l_lke activities to fellOWShl_pS' recollections, | recollections, | recollections, | recollections, recollections,
fellowships, strengthened recollections, seminar/ seminar/ seminar/ seminar/ seminar/
recollections, students faith and | seminar/webinar webinar webinar webinar webinar webinar
. . .. . conducted conducted conducted conducted conducted
seminar/webinar spirituality conducted
on experience on
faith and
spirituality and
others
*Students with Special Number of life skills Students with . *’221‘_*?’0221 . "2217;"0]221 . "2313_;"0]23] , 1’331??'0]22] , 1;419;"0](:_(;1
. . . .. . -4 l11e SKIlls -4 111e sKills -4 111e SKills -5 l1Ie SKills -5 l1Ie SKi1lls
Neefis &.PWD:S‘ Es.tabllsh'e('i life seminars/trainings Spe:aal Needs seminars, seminars/ seminars/ seminars/ seminars/
D651gn life skills skills tralnlng to conducted Office trainings trainings trainings trainings trainings
training to these groups cater the needs of conducted conducted conducted conducted conducted
of students like Conflict | students with
Management, special needs
Counselling, Testing
and Referrals
- Conduct proper Established % of students with 20% of 20% of 30% of 40% of 50% of
ltati d ltati d ial d students students students students students with
consultation ?n consultation an special needs are with special with special with special with special special needs
conference with conferences to addressed needs were needs were needs were needs were were
students with students with addressed addressed addressed addressed addressed
special needs special needs
together with their Number of 13 13 2-3 2-3 3-5
t h ltati ith consultations | consultations | consultations | consultations | consultations
eachers, . consulta 1ops w1 . with with with with with students
parents/guardians students with special students students students students with special
needs, teachers and with special with special with special with special needs
’ needs needs needs needs
parents
- Establish an Students provided | % of students given
intervention with intervention | intervention program

program like

tutoring in reading
skills, mathematics
in partnership with

according to their
needs

have improved their
skills in reading and
mathematical skills




the Institute of Arts
and Sciences

*Culture and Arts Number of cultural Culture and P60,000 P10,080,000 | P80,000 P100,000 P120,000
p tel 1t . h ducted Arts Offi 1 cultural 1 cultural 1 cultural 1 cultural 1 cultural
romo e_ O-CEI ourism sShows conducte rts 1ce show show show show show
by organizing cultural conducted conducted conducted conducted conducted
shows depicting the
cultural dances, and 9% of increase of Increased Increased Increased Increased Increased
fSouth Levt t ist visited th tourist tourist tourist tourist tourist
songs o ) ou ) ern Leyte ourist visite S visited the visited the visited the visited the visited the
and Reglon 8in promoted local promoted promoted promoted promoted promoted
partnership with tourist spots in the local tgurist local tf)urist local tf)urist local t.ourist local tpurist
) spots in the spots in the spots in the spots in the spots in the
College of Hotel and province and the province and | provinceand | provinceand | provinceand | province and
Tourism Management region the region the region the region the region the region
and College of Teacher
Education
- Organize visual art | Established and Number of visual art P70,000 P90,000 P100,000 P110,000 P120,000
titi d h tudent d exhibit 1 visual art 1 visual art 1 visual art 1 visual art 1 visual art
COIl?p? 1 10n an ep ance s u. ents and ex .1 .1 and exhibit and exhibit and exhibit and exhibit and exhibit
exhibit in visual art skills competitions competitions | competitions | competitions | competitions | competitions
collaboration with conducted conducted conducted conducted conducted conducted
the CoT-Drafting
Technology and
Teacher Education
- Participate in local, | Strengthened Number of local, 2-3 2-3 3-4 3-4 3-4
ti 1 d link ith ti ] d competitions | competitions | competitions | competitions competitions
national an Inkages wi national an participated participated participated participated participated

international
culture and arts
competitions

- Lobby to the
Finance
Management a

local, national and
international
culture and arts
competitions

Functional and
well equipped

international
competitions
participated

Number of high
awards received

Culture & Arts Center
established

1 Culture &
Arts Center
established




budget for Culture
and Arts Center
with complete

complete facilities
and services

facilities
- Upgrade and Strengthened No. of musical 1-5musical | 1-5musical | 1-5musical
urchase musical student’s needs in | instrument upgraded instrument | mnstrument ) instrument
P . pg upgraded upgraded upgraded
instruments music & purchased
*Sports Development Number of sports Sports 1sports 1sports 1sports 1sports 1sports
Desi t titi D ] t competition competition competition competition competition
esign §por S . competitions eYe opmen conducted conducted conducted conducted conducted
competitions like conducted Office
Intramural Meet,
University Meet, and
Community Meet
- Organize sports Students provided | Number of sports and
club, fitness club with health- fitness clubs
among the students | related activities | organized and
accredited by CIC
Ombudsman
d . ] t tudent ived i 1-2 gold 1-2 gold 1-2 gold 1-2 gold 2-3 gold
and national sports students recerved In received in received in received in received in received in
competitions participation in participation to local, competitions | competitions | competitions | competitions | competitions
local and national | national sports
sports competitions
competition
- Design an activity Students provided | Number of sports 1sport 1sport 1sport 1sport 1sport
that deVelO the Wlth tralnln ln aCt]VltleS Conducted activities activities activities activities activities
. p . g . conductedto | conductedto | conducted to conducted to conducted to
sports skills of the developing their to OSY 0sY oSy oSy 0sY 0SY
OSY in the locality sports skills
- Upgrade the sports | Established and Number of sports 2-5 sports 2-5 sports 2-5 sports 2-5 sports 2-5 sports
. d h d t . t d equipment & | equipment & equipment & equipment & equipment &
eqUIpment an enhanced sports equipment an facilities facilities facilities facilities facilities
facilities facilities are upgraded upgraded upgraded upgraded upgraded upgraded




equipment &

facilities
Information Project 1. Awareness of the | No. of students who Library 110062/00f 1100(;?/00f 110063/00f fl’(l)g'(;)oof fl’(l)g'o?oof
. . . . . . (K] (N (XY (XY ()Y
theracy Conduct of hbrary hbrary serv1.ces availed hbrary students students students students students
Program search basics and and promotion of | programs and availed availed availed availed availed
library virtual tour for library resources services library library library library library
programs & programs & programs & programs & programs &
new students services services services services services
PI‘OjECt 2. Information No. of students who 1-3 citations 1-3 citations 1-3 citations 1-3 citations 1-3 citations
Lo li d ] ited in student’s in student’s in student’s in student’s in student’s
Conduct spec1allzed lt'erate Stlll ents properly ClFe research research research research research
library instruction with acqu1red IL references in outputs outputs outputs outputs outputs
regarding plagiarism, | sKkills. student’s research
proper citation of (Able to acquire, | outputs
resources, censorship, | evaluate and use
legalities and information)
intellectual property
rights
Project 3. % of library resources 25% of 25% of 25% of 25% of 25% of
d hand updated per program library library library library library
Conduct hands-on p per prog resources resources resources resources resources
demonstration on how upgraded per | upgraded per | upgraded per | upgraded per | upgraded per
to prop erly navi gate program program program program program
online databases
Library Project 1. Expedite library % of the clients served %6030’/00? Pégf/'oofo Pég?}oofo pggg,oofo P2800/'001’0
. . P (¢] (0] (0] (0] (0]
Automation Upgradmg of processes who are Sa.tISﬁEd & clients clients clients clients clients served
]ntegrated Library rated the 11brary served rate.zd seryed ratt.ed seryed ratt.ed seryed rat.ed .rated .
rosrams/ services as satisfactorily | satisfactorily | satisfactorily | satisfactorily | satisfactorily
SyStem (ILS) p ,g / the library the library the library the library the library
satlsfactory services services services services services
Project 2. Easy access and Number of collections 20 P8(3£00 PB%(())OO PB%QOO 601’88,00_0
.. . . . © s collections
Dlgltlzatlon of hbrary retrleval _Of dlgltlzed collections collections collections collections digitized
resources information digitized digitized digitized digitized




Project 3.
University-Wide
Commercialized
E-Library Platform

resources of the
library

Upgraded library
learning spaces

50% of students who
availed Library
programs/ services

Creation of Project 1. Supported 80% of the clients
Learning Redesigning learning integrated served who are
Commons spaces and learning needs of | satisfied & rated the
repurposing learning | the 21st century Library programs/
and teaching support library users services as
resources, facilities satisfactory
and services
Encouraged
collaboration and
creativity of
students
Provide wider
ranging and more
cohesive services
to students and
users
Collection Project 1. Updated library 15% of library
Development Acquiring of up-to- collections both collection updated per
Program date library printand | print and online program

online resources

resources

50% 60% 70% 80% 80%
CHED funded | CHED funded | CHED funded | CHED funded | CHED funded
P1,200,000 P500,000 P500,000 P1,000,000 P1,500,000
80% of 80% of 80% of 80% of 80% of

clients clients clients clients clients served
served were served were served were served were were
satisfied and satisfied and satisfied and satisfied and satisfied and
rated rated rated rated rated
satisfactorily | satisfactorily | satisfactorily | satisfactorily | satisfactorily
the service the service the service the service the service
P1,500,000 P1,600,000 P1,800,000 P2,000,000 P2,500,000
3% of library | 5% oflibrary | 5% oflibrary 10% of 15% of
collection collection collection library library
updated per updated per updated per collection collection
program program program updated per updated per
program program




Produce
research
outputs
consistent
with SLSU’s
drive to be a
Leading
Higher
Education
Institution,
and
implement
community

engagement
programs
that result in
new
knowledge
or patents,
or

improve
the quality
of life of
target
communities

Research Conduct high impact Number of research Students 2-3 research 2-3research 2-3research 2-3research 2-3 research
p hth d d ] Affai d conducted on | conductedon | conductedon | conducted on | conductedon
rogram research that conducted on menta airs an mental mental mental mental mental
improved the Students health, self-care, Services health, self- | health, self- | health,self- | health, self- | health, self-
Affairs and Services decline on academic care, decline care, decline care, decline care, decline care, decline
i i on academic on academic on academic on academic on academic
scholarshlp All Units of SAS scholarship scholarship scholarship scholarship scholarship
applicants, Weakening applicants, applicants, applicants, applicants, applicants,
; weakening of | weakeningof | weakeningof | weakeningof | weakening of
of sports achievement sports sports sports sports sports
achievement | achievement achievement achievement achievement
Extension Number of extension P1,580,000 P1,655,000 P1,740,000 P1,825,000 P1,915,000
P iect ducted 2-3 extension | 2-3 extension | 2-3 extension | 2-3 extension | 2-3 extension
rogram projects conducte projects projects projects projects projects
conducted conducted conducted conducted conducted
ROTC Project: Produce ROTC Number of students NSTP-ROTC 650200’300 65’03001300 75’:00'300 7(‘)’500'300 850700%00
. . students students students students students
CadetS/OfﬁcerS Train and develop graduates that enrolled Unit enrolled enrolled enrolled enrolled enrolled
Development leadership skills, possess
Program critical thinking skills, | leadership skills,

courage, discipline, a
spirit of unit and
camaraderie, a
genuine sense of
patriotism to the
country and altruism,
and honor to defend
the country and
contribute to building
a strong and
competitive nation.

Activities:

-Outdoor trainings &
classroom lecture and
seminar engagements
that foster leadership
and critical thinking
skills, unity and

critical thinking
skills, courage,
discipline, a spirit
of unity and
camaraderie, a
genuine sense of
patriotism to the
country and
altruism, and
honor to defend
the country and
contribute to
building a strong
and competitive
nation in the
ASEAN region and
in the global stage




genuine sense of
patriotism to the

and honor

camaraderie, social and

country and altruism,

C. Research and Innovation

Breakthrough Goal: Curricular programs, research and community engagement initiatives that meet domestic and international challenges, and driven by Education 4.0

Strategic Program Projects Program/Project KPIs Delivery Unit/s Budget and Target
Objective Outcomes 2022 2023 2024 2025 2026
Produce Agriculture | Project 1. Production of Number of CAFES 1*’300_’0_00 1"840_'0_00 1"880_'0_00 1"929'0_00 1P979r900
. . L t t t t t
research and Fishery | Smallholder Commercially Trainings to local SHARE Cogggllt];% Corfg;]llt];% Corfg;]llt];% CO;;:E:% Conr;:;]tz%
outputs Friendly Horticulture and viable Knowledge farmers conducted
consistent Integrated Agroforestry Products, Food one year after the _1published | 1published | 1published | 1published | 1published
. f . journal within | journal within | journal within | journal within | journal within
with SLSU’s | Research to Research Engagement | Products, and completion the year the year the year the year the year
drive to bea | Manage Technologies
Leading Economic Number of ]ournal . 1 laboratory . 1 laboratory . 1 laboratory 1 IP 1 IP
- . . . . . improvedand | improvedand | improved and registered registered
Higher Development Utilization of Publications in utilized utilized utilized
Education (AFFIRMED) Knowledge WOS, ISI, SCOPUS, Lol 1 laboragoryd 1 laboragoryd
Institution, Products, Food ACI and other recoﬁ?nlecgded lmpurt‘i)l‘i’;edan lmpurgl‘i’;edan
and Products and other | internationally
implement Technologies refereed journals Linnovative 1 policy 1 policy
. .. . L. technology recommended | recommended
community (commercialization, | within one year utilized in
engagement extension, teaching after the instruction 1 innovative 1 innovative
: . : technology technology
programs materlals_,, policy completion utilized i utilized fa
that result in formulation, instruction instruction
new Project 2. revision, and Number of CAALS/BioProtec | P500,000 P525,000 P550,000 P575,000 P600,000
knowledge Mari R im lementation) Intellectual 1 training 1 training 1 training 1 training 1 training
g arine kesources p p . conducted conducted conducted conducted conducted
or patents, Sustainability roperties
or improve Program Increased the (Patents, UMs, IDs, _1published | 1published | 1published | 1published | 1published
. s eps1s . journal within | journal within | journal within | journal within | journal within
the quahty research VISIblhty TM, or Copyrlght) the year the year the year the year the year




of life of of the University registered within 2 1laboratory | 1laboratory | 1laboratory 11p 11p
. improvedand | improvedand | improved and registered registered
target (Presentation, years after the utilized utilized utilized
communities Publication, completion 1laboratory | 1laboratory
Consultation) 1 policy imprc.)\./ed and impr?\./ed and
N b f recommended utilized utilized
umber o
Inventory of IP Laboratories set- 1 innovative 1 policy 1 policy
protected (Patents, | up/improved and technology | recommended | recommended
. o utilized in
UMs, copyright, TM, | utilized for instruction linnovative | 1innovative
ID, etc.) Knowledge | instruction technology technology
Prod Food G . utilized in utilized in
roducts, Foo (Genetics, instruction instruction
Project 3. Products, and Chemistry) CoT P500,000 P525,000 P550,000 P575,000 P600,000
Technologies. 1 training 1 training 1 training 1 training 1 training
Food Development & . CoNFOR conducted conducted conducted conducted conducted
Program Number of Policy
Recommendations 1 published 1 published 1 published 1 published 1 published
journal within | journal within | journal within | journal within | journal within
N b f the year the year the year the year the year
umoper o
Innovative 1 laboratory 1 laboratory 1 laboratory 11P 11P
Technologies improved and | improved and | improved and registered registered
utilized utilized utilized
utilized in 1 laboratory 1 laboratory
Instruction 1 policy improvedand | improved and
recommended utilized utilized
Number of Food 1 innovative 1 policy 1 policy
products technology recommended | recommended
utilized in
developed and instruction 1 innovative 1 innovative
transferred (Direct technology technology
Licensine. Start-UP utilized in utilized in
. & . 4 instruction instruction
Project 4. extension project) [ AREC P400,000 P420,000 P440,000 P460,000 P485,000
o one vear after the 1 training 1 training 1 training 1 training 1 training
Communlty based y . conducted conducted conducted conducted conducted
Alternative completion
Renewable Energy 1 published 1 published 1 published 1 published 1 published
Number of Techno- journal within | journal within | journal within | journal within | journal within
Development and the year the year the year the year the year

Utilization Program

Hubs, Demo Farms,
Tourism Hub, etx
are established and

1 laboratory
improved and
utilized

1 laboratory
improved and
utilized

1 laboratory
improved and
utilized

1 laboratory
improved and
utilized

1 laboratory
improved and
utilized




utilized by the 1 policy 1 policy 1 policy
recommended | recommended | recommended
stakeholders
1 innovative 1 innovative 1 innovative
technology technology technology
utilized in utilized in utilized in
instruction instruction instruction
1 training 1 training
ICT Systems conducted conducted
Development
Program for Efficient 1published | 1 published
. . journal within | journal within
Service Delivery the year the year
1 laboratory 1 laboratory
improvedand | improved and
utilized utilized
PI‘OjECt 6. CTE P768,500 P806,000 P845,000 P885,000 P930,000
Re-Engi . 1 training 1 training 1 training 1 training 1 training
€ nglngerlng conducted conducted conducted conducted conducted
Research in Teacher
Education for 1 published 1 published 1 published 1 published 1 published
. journal within | journal within | journal within | journal within | journal within
Curricular the year the year the year the year the year
Advancement and
Human Development .1 laboratory .1 laboratory 1 IP 1 IP 1 IP
improvedand | improved and registered registered registered
(RE TEACHED) utilized utilized
1 laboratory 1 laboratory 1 laboratory
1 policy 1 policy improvedand | improvedand | improved and
recommended | recommended utilized utilized utilized
1 innovative 1 innovative 1 policy 1 policy 1 policy
technology technology recommended | recommended | recommended
utilized in utilized in
instruction instruction 1 innovative 1 innovative 1 innovative
technology technology technology
utilized in utilized in utilized in
instruction instruction instruction
Project 7. GISTC -
GIS Research Program
Project 8. CBM P400,000 P420,000 P440,000 P460,000 P485,000
1 training 1 training 1 training 1 training 1 training
CReMMSMED conducted conducted conducted conducted conducted




Driving Rural
Enterprises in
Achieving Maturity
Program (DREAM
Program) CBM
CReMMSMED

1 published
journal within
the year

1 laboratory
improved and

1 published
journal within
the year

1 laboratory
improved and

1 published
journal within
the year

1 laboratory
improved and

1 published
journal within
the year

1 laboratory
improved and

1 published
journal within
the year

1 laboratory
improved and

Project 9.

Southern Leyte Rural
Tourism
Development
Program CHTM

Project 10.
Technical Resources
for Agro-fishery-
business
Development and
Enhancement
(TRADE) CBM

Project 11.

Good Governance,
Cultural Identity, and
Social Protection
Program MCC CC]
CARE

utilized utilized utilized utilized utilized
CHTM P100,000 P105,000 P110,000 P115,000 P120,000
1 training 1 training 1 training 1 training 1 training
conducted conducted conducted conducted conducted
1 laboratory 1 laboratory 1 laboratory 1 laboratory 1 laboratory
improved and | improved and | improvedand | improvedand | improved and
utilized utilized utilized utilized utilized
CBM P200.000 P210,000 P220,000 P230,000 P240,000
1 training 1 training 1 training 1 training 1 training
conducted conducted conducted conducted conducted
1 laboratory 1 laboratory 1 laboratory 1 laboratory 1 laboratory
improved and | improved and | improvedand | improvedand | improved and
utilized utilized utilized utilized utilized
1 policy 1 policy 1 policy 1 policy 1 policy
recommended | recommended | recommended | recommended | recommended
1 innovative 1 innovative 1 innovative 1 innovative 1 innovative
technology technology technology technology technology
utilized in utilized in utilized in utilized in utilized in
instruction instruction instruction instruction instruction
MCC P800.000 P840,000 P880,000 P920,000 P970,000
cC 1 training 1 training 1 training 1 training 1 training
] conducted conducted conducted conducted conducted
CARE
1 published 1 published 1 published 1 published 1 published
journal within | journal within | journal within | journal within | journal within
the year the year the year the year the year
11P 11P 11P 11P 11P
registered registered registered registered registered
1 laboratory 1 laboratory 1 laboratory 1 laboratory 1 laboratory
improvedand | improvedand | improvedand | improvedand | improvedand
utilized utilized utilized utilized utilized




1 policy 1 policy 1 policy 1 policy 1 policy
recommended | recommended | recommended | recommended | recommended
1 innovative 1 innovative 1 innovative 1 innovative 1 innovative
technology technology technology technology technology
utilized in utilized in utilized in utilized in utilized in
instruction instruction instruction instruction instruction
Project 12. MCC P100,000 P105,000 P110,000 P115,000 P120,000
. . 1 training 1 training 1 training 1 training 1 training
Disaster Risk conducted conducted conducted conducted conducted
Reduction Program
1 laboratory 1 laboratory 1 laboratory 1 laboratory 1 laboratory
improved and | improved and | improvedand | improvedand | improvedand
utilized utilized utilized utilized utilized
Project 13. CoE P450.000 P470,000 P495,000 P520,000 P545,000
. . 1 training 1 training 1 training 1 training 1 training
Englneerlng Research conducted conducted conducted conducted conducted
Program
1 published 1 published 1 published 1 published 1 published
journal within | journal within | journal within | journal within | journal within
the year the year the year the year the year
1 laboratory 1 laboratory 1 laboratory 1 laboratory 1 laboratory
improved and | improved and | improvedand | improvedand | improved and
utilized utilized utilized utilized utilized




Breakthrough Goal: Curricular programs, research and community engagement initiatives that meet domestic and international standards adoptive to imperatives of Education

Extension Services

4.0 which is essentially technology and data-driven introducing approaches that will enhance research learning, faculty and scholars and enabling greater
access to resources and opportunities for collaboration and engagement

Strategic Program Projects Program/Project KPIs Delivery Unit/s Budget and Target
Objective Outcomes 2022 2023 2024 2025 2026
)
Produce INSTRUCTION-ALIGNED PROGRAMS
research Community Improved the Percentage of ECS 55%f9f_E_CS 25E‘?S°f
outputs Productivity socioeconomic beneficiaries who er;ehlac‘:ilre beneficiair
consistent with | Enhanceme status of the have increased family increased es have
SLSU’s drive to | nt through farmers, fisherfolks, | income, children’s ;acrzife mfcar;?lsed
be a Advance businessmen and education level, and imonf,e
leading higher | Knowledge other ECS parents' occupational
education generation beneficiaries. prestige after 1-2
institution, and | and Sharing Developed years of intervention.
implement (C-PEAKS) agricultural
. .. 2-3 farmers 2-3
community productivity and Number of farmers with farmers
engagement livelihood of who have improved improved with
programs that smallholder in production production improved
. . . efficiency production
result in new farmers efficiency upon the upon efficiency
knowledge or application of learned apflilicatiog upon
B of learne application
patents, or techno?ogy in plant technology Sflearned
improve the and animal technology
quality of life of production and
target management.
communities.




Project 0. Faculty members SI 1. Faculty, Staff and P75,000 | P150,000 | P200,000 | P300,000 | P100,000
Securing a transferred Students’ Community
Transformative Adaptive | generated Engagements
and Resilient HRM (STAR | knowledge to the
HRM): Capacity community 1) 561 out of 561 561 faculty | 840 faculty 1,200 1,800 | 750 faculty
Development [100%) facu]ty members members faculty faculty members
have have members members have
members have transferre transferre have have transferre
transferred d d transferred | transferre d
generated knowledge generated generated generated d generated
to th it knowledge | knowledge knowledge generated | knowledge
0 the community. to the to the to the knowledge to the
communit communit community to the communit
y y communit y
y
Students 1,222.2 out of 12,222 P50,000 P75,000 P100,000 P150,000 P200,000
. . . 9,165 13,500 20,500 30,500 45,500
0 . E ) ) )
part1c1pated in the [10 A)) StUdel:ltS students students students students students
conduct of participated in the participate | participate | participate | participate | participate
extension activities | conduct of extension in the in the in the in the in the
L. conduct of conduct of conduct of conduct of conduct of
activities extension extension extension extension extension
activities activities activities activities activities
Project 1. Farmers, 3,275 out of 24,262 CAALS P339§'70500 P4428'00000 P444§'00000 P444§'00000 P445§60000
. . . 0 . . ) 2 ) ) )
AgI‘l Enterprlse fisherfolks, [A)) rengtered fisher registered registered registered registered registered
Management and businessmen and folks of municipal fisherfolks | fisherfolks | fisherfolks | fisherfolks | fisherfolks
Entrepreneurship other ECS fisheries have _ have _ have _ have _ have _ have
.. i increased increased increased increased increased
beneficiaries have increased aquacultur | aquacultur | aquaculture | aquacultur | aquacultur
practiced feasible aquaculture fish e fish e fish fish e fish e fish
: : 0 production | production production | production | production
enterprllse and productlon by % . by % upon | by % upon by % upon by % upon | by % upon
marketing upon the application the the the the the
strategies. of shared application | application | application | application | application
technologi d of share of share of share of share of share
echnologles an technologi | technologi | technologies | technologi technologi
innovations. esand esand and esand es and
innovation | innovation innovations innovation | innovation
s s s s
Project 2. Farmers have 10% of registered College of P450,000 | P500,000 | P550,000 | P600,000 | P650,000
C bility Enh t . di £ in South Acricult d 10% of 11% of 12% of 13% of 15% of
apability En ar_lcemen 1mproveI n armers 1n southern grl.cu ure an registered registered registered registered registered
for Plant and Animal production Leyte adopted the Environmental




Production and efficiency upon the | generated technology | Sciences (CAES), | farmersin | farmersin | farmersin | farmersin | farmersin
. . . Southern Southern Southern Southern Southern
Management application of on the production CAALS
learned technology | and management of
in plant and animal | identified resilient
production and crops (Abaca,
management Banana, Calamansi,
Cassava, Eggplant,
Okra, Mungbean)
after the training
Project 3. Beneficiaries 3,949 out of 126,144 | Department of P23082}0900 P2308;}0900 P2408,00000 P2408,00000 Pi)gboooo
Production of Food-Based | produced disaster- | (5%) of Food Science & | | ¢/ vom | men/wom | men/wome | men/wom | men/wom
Technology for Disaster resilient food women/mothers Tech. (DFoST) en en n produced en en
Readiness products who are not gainfully | Center for produced | produced | disaster- | produced | produced
. disaster- disaster- resilient disaster- disaster-
emp]oyed produced Organlc and resilient resilient food resilient resilient
disaster-resilient Natural Food food food products food food
food products at least | Research products products products products
1 year from the (CONFOR),
training BSFoodTech
Project 4. Beneficiaries 85% of beneficiaries | College of P75,000 P75,000 P100,000 | P100,000 | P125,000
; . . . 85% of 85% of 90% of 90% of 95% of
DEIIIV(?I‘y of Agr%'Based increased have increased ComPUter beneficiari | beneficiari | beneficiarie | beneficiari | beneficiari
Training Materials thru knowledge on knowledge on Studies and es have es have s have es have es have
ICT Integration agriculture agriculture Information increased increased increased increased increased
. . knowledge | knowledge knowledge knowledge | knowledge
technology with ICT | technology with ICT | Technology
integration integration after the | (CCSIT), CAES
training and BSInfoTech
in all the
campuses
Project 5. DepEd Teacher- 1,146 out of 4,586 All campuses P110;)40600 P110;)40600 P;?Ol'ggo P;?Ol'ggo Pi%ggo
N o o ) ) ) ) )
Technology Utilization be.n.ef1c1ar1es (25 /0) DepEd that offer beneficiari | beneficiari beneficiarie | beneficiari | beneficiari
and Development for utilized developed Teacher- Teacher esutilized | esutilized | sutilized | esutilized | esutilized
Learning Upgrade and learning materials | beneficiaries who Education developed | developed | developed | developed | developed
. learning learning learning learning learning
Enhancement (TUDLUE) have utilized materials materials materials materials materials

developed learning
materials




Project 6. Increased 25% increase in the | College of P100,000 | P100,000 | P100,000 | P100,000 | P100,000
E fC & ductivi £ ductivi £20 Enei . 25% 25% 25% 25% 25%
mpowermento acao pro uct1v1ty 0 pro uCtIVItyO ngineering increase in | increase in increase in increase in | increase in
Coconut Producers Cacao & Coconut Coconut & Cacao (COE) productivit | productivit | productivity | productivit | productivit
through Technological producers producers at least 3 CAES y y y y
Innovations years from the
training
Project 7. Number of 1400 CAES P200,000 | P200,000 | P200,000 | P200,000 | P200,000
Technol T f £ fisherfolks /£ fisherfolks /£ CoE 1,400 1,400 1,400 1,400 1,400
echnology lransfer o isherfolks/farmers | fisherfolks/farmers Y fisherfolks | fisherfolks | fisherfolks/f | fisherfolks | fisherfolks
the Solar Dryer of Aqua adopted the adopted the CoT /farmers | /farmers armers /farmers | /farmers
and Agri Products for technology technology adopted adopted | adoptedthe | adopted adopted
i the the technology the the
ResponSIble Energy technology | technology technology | technology
Consumption
Project 8. Micro industries 700 out of 3,483 College of P87,500 P90,000 P100,000 | P110,000 | P120,000
I t hi h ticed 20% . Busi & 700 micro 730 micro 780 micro 800 micro 830 micro
nventrepreneurship ave practice ( 0) micro usiness industries industries industries industries industries
innovative feasible | industries have Management have have have have have
enterprise and practiced innovative [CBM) BSBA practiced practiced practiced practiced practiced
. . . ’ innovative innovative innovative innovative innovative
marketmg feasible enterprise (Tomas Oppus feasible feasible feasible feasible feasible
Strategies atleast 1 and marketing Campus) enterprise enterprise enterprise enterprise enterprise
year from the strategies at least 1 and and and and and
oL marketing | marketing marketing marketing | marketing
training. year from the strategies strategies strategies strategies strategies
training
Project 9. Community Percentage increase | College of P100,000 | P100,000 | P100,000 | P100,000 | P100,000
Adaptati fR h . d livelihood | ini ted Technol Increased Increased Increased Increased Increased
aptation o ‘ esearcn- lmprove 1velinoo 1n Income generate ecnnology income income income income income
Based Industrial generation thru based on the average (COT), College of | generation | generation | generation | generation | generation
Technology to the industrial of 12-month income | Engineering
Community technologies in the | before and after the (COE)
community. training. Percentage

increase in income
generated based on
the average of 12
months before and
after the training




Project 10. Farmers improved | 25% of farmer- CAES P85,000 | P100,000 | P120,000 | P140,000 | P160,000
F . dF £ . b ficiaries h CCSIT 25% of 28% of 32% of 36% of 41% of
arming an arm armlng_ . . : enetliciaries a.VE ’ . farmer- farmer- farmer- farmer- farmer-
Management using productivity with Al | improved farming BSInfoTech in beneficiari | beneficiari | beneficiarie | beneficiari | beneficiari

Artificial Intelligence as an enabling tool | productivity by 20% | all campuses _eshave | eshave _ shave _eshave ) eshave
. improved improved improved improved improved
using Al as an farming farming farming farming farming
enabling tool 1 year activity activity activity activity activity
after the training
Project 11. Strengthened and 10% (496 out of CTE P3£é0600 P4§é%00 P55Oé%00 P65Oé%00 P7£6%00
Acculturat'lon of Re§earch embedded the 4,?56) DepEd and teachers | teachers teachers teachers | teachers
in Advancing Learning research culture private HEI teachers with with with with with
(ARAL) among DepEd and published papers in publlsh§d publlsh§d publlshe.:d publlshe.:d publlshf.ed
. . . papers in papers in papers in papers in papers in
private HEI ]Ournals [PI‘O]eCt: journal journal journal journal journal
teachers. Acculturation of
Research in
Advancing Learning -
ARAL)
Project 12. MLGUs in Southern | 5 out of 19 MLGUs in | CCSIT 21181%)80 21181%)80 51’]3[2%809 1;11\(/’[%880 21;/)[%880
. a1 S S sin S S
Bring IT to Governance Leyte have utilized | Southern Leyte have in in Southern in in
for Holistic developed utilized an automated Southern | Southern Leyte Southern | Southern
Transformation - automated systems | Water billing System Leyte Leyte utilized an Leyte Leyte
. . utilized an utilized an automate utilized an utilized an
tilized tilized tomated tilized tilized
(BR]GHT) and Machine automated | automated water automated | automated
Learning Based water water billing water water
billing billing system and billing billing
Human RIESOUI'CE system system machine system system and
Information System and and learning and machine
for LGU (Project: ;nach.ine ;nach.ine based HRIS ;nach.ine le;lrnigg
. earning earning earning ase
BR]GHT) based based based HRIS
HRIS HRIS HRIS
Project 13. People association | 2000 participants P60,000 P60,000 P60,000 P60,000 P60,000
Proiect COOP t f dint helped i d th 2,000 2,000 2,000 2,000 2,000
rojec : . . rans orrpe Into a . elped increase e participant | participant | participants | participant | participant
(Community Organization | cooperative income of the s helped s helped helped s helped s helped
for Optimal Progress) association which inc1.‘eased inc1.‘eased inc1.‘eased inc1.‘eased increased
the income | the income the income the income | the income

will also lead to




uplifting the of their of their of their of their of their
standards of living of association | association association association | association
its members
CONTINUING PROGRAMS
Sustainable, | Project. Technologies 5 technology Graduate School P50£_)000 P50£_)000 P50£_)000 P50£_)000 P505000
HOllStl.C, a_mq Technology Trapsfer and tra.nsferred are adopted/ o technology | technology | technology | technology | technology
Interd15c1pll Commercialization bemg adopted/ commercialized adopted/c adopted/c adopted/co adopted/c adopted/c
nary commercialized ommercial ommercial | mmercialize | ommercial ommercial
R h ized ized d ized ized
esearcn,
Innovation | Project 2. Participants 50% of the PL;%OO/OO pz;%oo/oo PL;%OO/OO PL;%OO/OO 1)45%{))/00
s . . . . 0 0 0 0 0
and ' Capability Building of developed skills/ participants have participant | participant | participant | participant | participant
Extension Stakeholders for knowledge after the | developed skills or have have have have have
Program Development/Change training knowledge after the developed developed developed developed developed
(SHIRIEP) L. skills or skills or skills or skills or skills or
tralnlng knowledge | knowledge knowledge knowledge | knowledge
Project 3. Participant- 5 organizations have P50£3000 P50£3000 P505000 P505000 P50é000
Sectoral Organization apd organizations devlelloped or revised organizati | organizati | orgamizatio | orgamizati | organizati
Empowerment, and Policy | developed or policies as onshave | ons have ns have ons have ons have
Support revised policies as application developed | developed developed developed | developed
' . . or revised or revised or revised or revised or revised
apphcatlon policies policies policies policies policies
C-PEAKS Project 1. Generate Innovative | 3 out of 4 activities CTE 31’50_'0_0_0 31’50_'0_0_0 31’75_'0_0_0 31’10(_"990 3P125'990
. activities activities activities activities activities
GIYAHE, (Gulde Research and generated IREPs generated generated generated generated generated
Innovations among Youth | Extension Project IREPs IREPs IREPs IREPs IREPs
and Adults for Human (IREP) integrating
Interconnectedness) instruction,
research, and
extension.
Increase awareness | 25% of the attendees 25% of 25% of 25% of 25% of 25% of
dk led h . d attendees attendees attendees attendees attendees
dan nowiledge on ave Increase have have have have have
innovations for awareness and increased increased increased increased increased
inclusive knowledge on awareness | awareness awareness awareness | awareness
and and and and and




Community innovations for knowledge | knowledge knowledge knowledge | knowledge
. . . on on on on on
developments inclusive Communlty innovation | innovation innovations innovation innovation
development after s s
their attendance to
GIYHE
AIDP Technical and Consultancy Services
Project 1. Promotion of 5 technical advisories | ELES & ESCR P50,000 | P50,000 P50,000 P50,000 | P50,000
Engi . Desi tainabl TA ided d Offi 5 technical | 5 technical 5 technical 5 technical | 5 technical
ngineering besign sustainable [ ) provided an 1ces advisories | advisories advisories advisories advisories
Consultancy development and 100 persons who provided & | provided & | provided& | provided & | provided &
Strengthening of availed 100 100 100 persons 100 100
- persons persons availed persons persons
competitiveness of availed availed availed availed
local industries by
Project 2. providing technical
Workers Education information and
Services/Manpower assistance in
Development adopting SLSU
developed
Project 3. technologies
Services Information and
Communication Improvement of
Technology industry's process
efficiency and
Project 4. product quality
Rural
Development/Urban
Planning Business /
Financial Plan
Communication/Information Services
Project 1. Empowered society | Number of SOA ELES & ESCR P10,000 | P10,000 P10,000 P10,000 | P10,000
C - d th ized | Offi 100% of 100% of 100% of 100% of 100% of
ommunication and/or ru programs organize ices SOA SOA SOA SOA SOA
Dissemination of Communication/Inf | consistent to the programs | programs programs programs | programs
knowledge and skills thru | ormation Service SLSU Mandates organized | organized | organized | organized | organized
i consistent consistent consistent consistent consistent
school-on-air program to the to the to the SLSU to the to the
SLSU SLSU Mandates SLSU SLSU
Mandates Mandates Mandates Mandates




Project 2.

IEC Materials
Development Information
Drive

Number of
technology-related
[EC materials
developed and

adopted by the
community
Training Project 1. Increased Number of PPAs ELES & ESCR P100,000 | P100,000 | P100,000 | P100,000 | P100,000
d Acricul ] b ficiaries’ abili ized d Offi 100% of 100% of 100% of 100% of 100% of
an gricu tura / enericiaries abpi lty organized an 1ces PPAs PPAs PPAs PPAs PPAs
Continuing | Environmental Training to make a career supported the SLSU organized | organized | organized | organized | organized
Education for Farmers/Brgy. transition. Mandates and and and and and
.. K . supported supported supported supported supported
Program Officials Livelihood theSLSU | theSLSU | theSLSU | theSLSU | theSLSU
(TCEP) / Technical- mandates mandates mandates mandates mandates
Vocational/Skills Training
PI‘OjECt 2. Increased Increased Increased Increased Increased Increased Increased
Conti . Ed ti f b ficiaries’ b ficiaries’ abilit beneficiari beneficiari beneficiarie beneficiari beneficiari
on lnullng uca' 101 10r ene ICIaI'l(.?S enericlaries apiity es’ ability es’ ability s’ ability to es’ ability es’ ability
Professionals Basic chance for income to make a career tomakea | tomakea make a tomakea | tomakea
Education and promotion transition. career career career career career
transition transition transition transition transition
Project 3: Information
Technology Literacy
Training
Gender and | Project 1. Livelihood Number of PPAs GAD Office P100,00 | P100,000 | P100,000 | P100,000 | P100,000
D ] C bilitv Buildi d tunity f ized d 100% of 100% of 100% of 100% of 100% of
evelopmen dapa 1.1 y bullding an opportunity ror organized an PPAs PPAs PPAs PPAs PPAs
t Program Education For Women women supported the SLSU organized | organized | organized | organized | organized
(GADP) Mandates, Number of and and and and and
. .. supported supported supported supported supported
beneficiaries rated theSLSU | theSLSU | theSLSU | theSLSU | theSLSU
the PPAs satisfactory mandates mandates mandates mandates mandates
. with with with with with
n te.rms of relevance, satisfactor | satisfactor | satisfactory | satisfactor | satisfactor
quality, and y rating y rating rating from y rating y rating
timeliness from from beneficiarie from from
beneficiari | beneficiari S beneficiari beneficiari

es

es

es

es




Project 2. Livelihood 1000 women trained P100,00 | P100,000 | P100,000 | P100,000 | P100,000
Innovation for Food opportunity for Vj;ﬂﬁfn Vj;ﬂﬁfn V};‘ﬂﬁe"n V&;)(:Sgn V};,‘;?fn
Sustainability for Women | women trained trained trained trained trained
E. General Administration Services (Financial)
Breakthrough Goal: Sound financial stewardship and management of the university’s tangible assets.
Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Sound and Public Fiscal | Project 1. Improved Use of IT Financial 51151900.000 51151900,000 511.1900.000 511.1900.000 51151900.000
judicious Management S.treng'thenlng of University’s eff1c1ency,. . gppllcathns/ systems Ma.nagem(.ent apps/infor | apps/infor | apps/inform | apps/inform | apps/infor
management | Reform financial management accountability, and | in managing Office; Office | | tion mation ation system | ation system | mation
of Program processes and information transparency in university finances, of the system system system
infrastructure systems public fund use physical properties Assistant
facilities, ensure the direct, and equipment Directors for
general immediate, Administratio
administrative substantial and n and
and planning economical Real-time on-line Finance; STO-
services delivery of services | monitoring and University
including control of obligations | Information
accurate System and
inventory of Improved Analytics
the transparency in the
university’s entire budget
tangible and preparation and
intangible execution process
assets to
ensure the Project 2.
attainment of Implementation of PREXC for 100% of units P50,000 P50,000 P50,000 P50,000 P50,000
SLSU’s vision Budgeting and Expenditure practicing PREXC; 100% of 100% of | 100% of 100% of 100% of
’ functional functional functional functional functional
to be the Management units units units units units




leading HEI by
2040

Timely submission of

budget proposals
Project 3.
Capacity Building P50,000 P100,000 P100,000 P150,000 P150,000
Improved behavior, 2 trainings 4 trainings 4 trainings 5 trainings 5 trainings
attitude, skills and
knowledge of staff
exemplifying the
values of
transparency,
accountability and
service
Institutional | Project 1. Sustainable uses, % of University’s Office of the P6,000,000 | P6,000,000 | P6,000,000 | P6,000,000 | P6,000,000
Development | Geographic Information development and tangible assets with Campus 10% of 10% of 10% of 10% of 10% of
Initiatives System (GIS)-Enhanced Land | investments of land | economic potential Directors; tangible tangible tangible tangible tangible
4 assets assets assets assets assets
Program Use and Infrastructure assets, assessed and Office of the assessed & | assessed & | assessed & assessed & assessed &
Development Plan (LUDIP), infrastructures and | inventoried University inventoried | inventoried | inventoried | inventoried | inventoried
a.k.a. GLUDIP Project: facilities. Planning and
a. Comprehensive Land % of landholdings Development 100% of
Use Plan; with legal documents | ; LUDIP-TWG; landholdings
b. Campus Master GLUDIP endorsed by | Office of the with legal
Development Plan and CHED-and approved Chief documents
Investment Programme; and by BOR within 12 Administrativ GLUDIP
. . endorsed by
c. Site Development Plan months from e Officer; CHED and
submission Financial approved by
Management BOR
Office;
Ofﬁ,ce of the 5% increase
Assistant in budget for
% increase in budget | Director for infrastructur
for infrastructure and | Administratio eand
development due to n and Finance development
approved GLUDIP 1 policy
recommenda

tion




investment plans and

policy 1 policy 1 policy 1 policy 1 policy
. recommend | recommend recommenda | recommend
recommendation on ation ation tion ation
green and smart
infrastructures
Project 2. Increased # of hectares Office of the P300,000 P500,000
Partnering with Philippine academe-industry | designated as special | Campus 5hectares | 5 hectares
Economic Zone Authority partnership and economic zone Directors;
(PEZA) and Tourism revenue/income Office of the
Investment Economic Zone for the university # of campuses Chief 2 campuses
Authority (TIEZA): as well as the proclaimed as KIST- Administrativ
a. Knowledge, Innovation, community SEZ Institute or AIT e Officer;
Science and Technology- Ecozone Financial
Special Economic Zone Management
(KIST-SEZ) Institute; and Office; Office
b. Agro-Tourism-Special of the
Economic Zone (AIT-SEZ) Assistant
Director for
Administratio
n and
Finance;
Business
Affairs and
Resource
Generation
Smart and Project 1. Efficient, eco- # of existing Office of the P5,000,000 | P10,000,000 | P15,000,000 P30,000,000 | P40,000,000
Green Design and implementation friendly and offices/classrooms Campus ! b(l)lgil: g/ 2 b(l)lgi‘il: g/ 3 b;lfl}ileng/ 2 b;lfl}ileng/ 2 bsgﬁ;: 4
Campus of smart/green buildings sustainable renovated; Directors;
Development | (buildings of the future) infrastructures, Office of the
Program processes and Renovation and Chief
practices reconfiguration Administrativ
happen within five e Officer;
years; Office of the
Assistant

Director for
Administratio




Project 2. # of laboratory/ n and P5,000,000 P5,000,000 P5,000,000 P5,000,000 P5,000,000
i . - . ) 1lab/ 1lab/ 1lab/ 1lab/ 1lab/
Reconfiguration of _ fac111t1§s renovated/ Finance; facility facility facility facility facility
classrooms, laboratories and reconfigured to
offices into smart and green become smart and
green;
P50,000,000 | P120,000,000 | P180,000,000 | P180,000,000
# of smart and green 1building/ | 2 building/ 2building/ | 2 building/
buildings constructed; office office office office
# of buildings BERDE 100% ofnew | 100%ofnew | 100%ofnew | 100%ofnew | 100% of new
certified buildings buildings buildings buildings buildings
F. Support to Operation (Quality Assurance)
Breakthrough Goal: Service delivery, management, and Governance that meet international and domestic standards, powered by competent academic and non-academic staff
and the latest quality processes and technologies.
Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Establish a Institutional | Project 1. Updated Quality Percentage of Quality P250,000.00 P250,000.00 P450,000.00 P250,000.00 P250,000.00
lit p f A ¢ M ¢ lied A 100% of 100% of 100% of 100% of 100% of
quality rogram for | Assessment, anagement processes complie ssurance, processes processes processes processes processes
process Quality Monitoring and System including | and implemented Planning complied and complied and complied and complied and complied and
program to Assurance Evaluation of the Quality POliCy, Office, implemented implemented implemented implemented implemented
include (IPQuA) University’s Quality | Quality Manual, All Delivery
people, Management Quality Process, Units
management, System (QMS) and Quality
operations, Forms, Risk
financial, Management

assets,




transparency
and
accountability

Revised Risk 100% of the enhanced | Risk 100% of 100% of 100% of 100% of 100% of
A A processed were | processed were | processed were | processed were | processed were
ssessment process across ssessment enhanced enhanced enhanced enhanced enhanced
Procedure different delivery Team
units are
supplemented with
Risk Assessment per
process owner
Monltorlng Of the EfflClency and Interna] Achieve 100% Achieve 100% Achieve 100% Achieve 100% Achieve 100%
. ] ted ffecti fth lit efficiency and efficiency and efficiency and efficiency and efficiency and
Implemente e ec 1veness'o e Qua .1 y effectiveness of | effectiveness of | effectiveness of | effectiveness of | effectiveness of
enhanced QMS implementation of the | Auditors QMS QMS QMS QMS QMS
QMS implementation | implementation | implementation | implementation | implementation
R t it dited delivery units delivery units delivery units delivery units delivery units
eports units audrted per were audited were audited were audited were audited were audited
Audit cycle
Number of NCs, OFIs 100% of NCs, 100% of NCs, 100% of NCs, 100% of NCs, 100% of NCs,
d ob ti OFIs and OFIs and OFIs and OFIs and OFIs and
and observations observations observations observations observations observations
closed within the were closed were closed were closed were closed were closed
audit cycle dur.ing the dur.ing the dur.ing the dur.ing the dur.ing the
audit cycle audit cycle audit cycle audit cycle audit cycle
Project 2. Revisit the citizen | 100% of the frontline | Frontline Plloé)ég/oo.foo Pi%ggo-?o 100% of Pig'ggo-(zo 100% of
. . . . . (N0] 0 O 0 O (N0 (N
Review of the charter of the services established services in frontline frontline frontline frontline frontline

business process to
meet the Ease of
Doing Business and
Efficient
Government
Service Delivery
Act and be more
citizen focused

frontline services

Conduct of
customer
satisfaction

citizen charter

100% of the
customers are
satisfied in the
delivery of service

100% provision of the
Ease of Doing
Business and Efficient
Government Service

the
university

services with
citizen charter

100% of
customers
were satisfied

100% adhered
to Ease of
Doing Business
and Efficient
Government

services with
citizen charter

100% of
customers
were satisfied

100% adhered
to Ease of
Doing Business
and Efficient
Government

services with
citizen charter

100% of
customers
were satisfied

100% adhered
to Ease of
Doing Business
and Efficient
Government

services with
citizen charter

100% of
customers
were satisfied

100% adhered
to Ease of
Doing Business
and Efficient
Government

services with
citizen charter

100% of
customers
were satisfied

100% adhered
to Ease of
Doing Business
and Efficient
Government




survey for Delivery Act are b ?}?r"ici b ?_erViCZ b ?_erViCZ b ?f—‘rViCi\ b ?.erViCi\
. . . . elivery Act elivery Act elivery Act elivery Act elivery Act
frontline services | satisfactorily adhered Y Y Y Y Y
to
Institutionalizin activity on PQA Review 1 PQA 1 PQA 1 PQA 1 PQA 1 PQA
u . g Vity \ ; orientation orientation orientation orientation orientation
PQA concepts in Committee conducted conducted conducted conducted conducted
SLSU Operations
Management 100% of the p]anning 100% prepared | 100% prepared | 100% prepared | 100% prepared | 100% prepared
Revi d t ded f the PQA the PQA the PQA the PQA the PQA
EVIEV\II ocumen' S l’l'ee ed lor documents documents documents documents documents
Committee PQA application are
meetings prepared
Revi d R t tisfactoril A monitoring monitoring monitoring monitoring monitoring
eview an ) eports satistactorily Ssur.ance reports reports reports reports reports
Target Setting acted Planning
Quarterly reporting Academics 100% 100% 100% 100% 100%
ducted conducted conducted conducted conducted conducted
conducte quarterly quarterly quarterly quarterly quarterly
reporting reporting reporting reporting reporting
PI‘OjECt 4. National Program Number of programs Quality P2,000,000.00 P500,000.00 P500,000.00 P500,000.00 P500,000.00
. . . . 100% of COPC 100% of COPC 100% of COPC 100% of COPC 100% of COPC
and Int(.er‘natlonal monltorlng on rev1e.wed anc% Assurance instrument instrument instrument instrument instrument
Recognition of COPC, ISA, SUC monitored with COPC review and review and review and review and review and
SL.SU Quality Leveling, program indicators/instrument monitored monitored monitored monitored monitored
Process accreditation,
THE, QS, and
other recognition
bodies
9001:2015 li inst compliance for compliance for compliance for compliance for compliance for
1:eUd compliance agains ISA and SUC ISA and SUC ISA and SUC ISA and SUC ISA and SUC
certification, ISA and SUC Leveling Levellingwith | Levellingwith | Levellingwith | Levellingwith | Levelling with
COPC, ISA. SUC criteria with action plan action plan action plan action plan action plan
) )




Leveling, program
accreditation,
THE, QS, and
other
International
accords

corresponding action
plan

Awards and
recognition received
from different
agencies

1to 2
institutional
recognitions/

awards

2to 3 2to3 2to 3 3to 4
institutional institutional institutional institutional
recognitions/ recognitions/ recognitions/ recognitions/
awards awards awards awards

G. Support to Operation (Technology)
Breakthrough Goal: Service delivery, management, and Governance that meet international and domestic standards, powered by competent academic and non-academic staff
and the latest quality processes and technologies.
Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Implement the | Digital Project 1. Identified, Number of University P1,000,000 | P1,500,000 | P2,000,000 | P3,000,000 | P3,000,000
automation/di | Transforma | Information Security Risk assessed, and cybersecurit Information 100% of 100% of 100% of 100% of 100% of
- ) i y ‘ ’ ) y s y cybersecurit | cybersecurit | cybersecurit | cybersecurity | cybersecurit
gitization of tion Assessment and implemented key | incidents reported Systems and | yincidents y incidents y incidents incidents y incidents
facilities, Program establishment of Security security controls Analytics were were were were were
t M t . licati (UISA) reported reported reported reported reported
systems, anagemen in applications
processes
Identified and Number of intrusion Campus 100% of 100% of 100% of 100% of 100% of
s s intrusion intrusion intrusion intrusion intrusion
d tt t ted A
prioritized assets | attempts prevente rea attempts attempts attempts attempts attempts
Network were were were were were
(C AN) prevented prevented prevented prevented prevented
Identified threats | Number of Information 100% of 100% of 100% of 100% of 100% of
unidentified devices System (IS) unidentified unidentified unidentified unidentified unidentified
. devices were | devices were | devices were devices were devices were
detected on the Unit detected on detected on detected on detected on detected on
internal network internal internal internal internal internal
Information network network network network network
Assurance
Identified Security policy and Security 100% 100% 100% 100% 100%
vulnerabilities Compliance (IAS) Unit compliance compliance compliance compliance to compliance




to security to security to security security to security
policy policy policy policy policy
Number of students,
faculty and staff 100% of 100% of 100% of 100% of 100% of
i students, students, students, students, students,
trained for faculty and faculty and faculty and faculty and faculty and
cybersecurity staff were staff were staff were staff were staff were
awareness trained for trained for trained for trained for trained for
cybersecurit | cybersecurit | cybersecurit | cybersecurity | cybersecurit
y awareness | yawareness | yawareness awareness y awareness
Project 2. Approved and Internet and network | Campus Pl"i‘(’)g‘gf‘” “%%%‘3;""0 p1oi%(())oo/,ooo Ploi%%OO)OOO PlOi(())(())OO/,OOO
. . . . s 0 0 0 0 0
Establishment of Data implemented Data | service availability and | Area accessibility | accessibility | accessibility | accessibility | accessibility
Management Strategy and management accessibility Network of internet of internet of internet of internet of internet
Governance strategy. [CAN) and netyvork and netyvork and netyvork and netyvork and nemork
service service service service service
e.g. Established Completeness of data Information | 100% data 100% data 100% data 100% data 100% data
Development and master data System [IS) complsetenes complsetenes Complsetenes completeness complsetenes
implementation of Online management that | ¢, istency of data Unit 100%data | 100%data | 100%data | 100%data | 100% data
Workspaces ensures reliable consistency consistency consistency consistency consistency
N . source for critical Uniqueness of records Information 100% 100% 100% 100% 100%
Streamhnmg of Online data. Assurance records records records records records
Resource Access Control and Security uniqueness uniqueness uniqueness uniqueness uniqueness
Number of formulated (IAS) Unit 2or3 2or3 3or4 3or4 4or5
Campus Area Network information information information information information
{:ll‘ld appr.oved system system system system system
L Inf . information system proposal proposal proposal proposal proposal
earners Information
proposal
System (LIS)
. Number of developed . 2or 3. . 2or 3. . 2or 3. . 2or 3. . 2or 3.
HR Information System and implemented information information information information information
(HRIS) ‘ p ) system system system system system
information system developed developed developed developed developed
and and and and and

Faculty Information System
(FIS)

Learning Management
Information System (LMIS)

implemented

implemented

implemented

implemented

implemented




Asset Management
Information System (AMIS)

Document Mgt. and
Electronic System (DoMES)

Project 3 Designed and Number Of data University P2,000,000 P2,000,000 P2,000,000 P3,000,000 P3,000,000
I ] tati fDat . ] ted Ivti d insight Inf ti 100% of data | 100% of data | 100% of data | 100% of data | 100% of data
mp er{len ation of Vata lm_p emented an ana ythS an_ l_nSIg S niormation analytics and | analyticsand | analyticsand | analyticsand | analyticsand

Analytics Platform (e.g. agile data and used for decision Systems and | insightsused | insights used | insightsused | insightsused | insights used
Executive Dashboard) analytics Strategy making Analytics in decision in decision in decision in decision in decision

that responds toa (UISA) making making making making making

changing

landscape of the Information

university and System (IS)

technology Unit

opportunities and

risks

Data Analytics and

Insights are

utilized as basis

for data driven

decision making

by the University

Academic and

Administrative

Council and

Management
Project 4. Digitally literate Number of digitally University P100,000 P100,000 P100,000 P100,000 P100,000
Dicital Lit to Facult 1 1 t trained Inf " 100% of 100% of 100% of 100% of 100% of

lgl a 1 eracy 0 Facu y’ earners learn to rained users nrormation users were users were users were users were users were
student, staff and other become Systems and digitally digitally digitally digitally digitally
Stakeholders independent Analytics trained trained trained trained trained
)

confident and (UISA)

discerning users

of technology Campus

Area




Network
(CAN)

Information
System (IS)
Unit

Information
Assurance
and Security
(IAS) Unit

H. Support to Operation (International Affairs Services)

Breakthrough Goal: Service delivery, management, and Governance that meet international and domestic standards, powered by competent academic and non-academic staff
and the latest quality processes and technologies.

Strategic Program Projects Program/Project KPIs Delivery Budget and Target

Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Establish a Partnership | Project 1. Partnership Number of IAQ, in P16,000 P24,000 P24,000 P32,000 P32,000
quality process | Expansion Review of Existing enjoying sustained | partnerships reviewed | coordinatio partnt(r)ships parmle(r)ships parmlegrship parmlegrship parmtiships
program to Program Partnership Agreements mutual standards | bi-annually n with reviewed reviewed sreviewed | sreviewed reviewed
include people, and benefit concerned
management, College/Dep
operations, artment/Off
financial, ice
assets,
transparency Project 2. Organized, well- Number of filed IZN IAO P836,000 P776,000 P566,000 P566,000 P566,000

. . . lor21ZN lor2IZN 2or3IZN 2or31ZN 2or31ZN

and Partnership Data System coordinated, and partnership partnership | partnership | partnership | partnership | partnership
accountability File systematic data MOUs/MOAs




filing and Number of filed 4or5
trievi tivit tfoli 2 activities 2or3 3or4 3or4 activities
retrieving actvity portiolio portfolios activities activities activities portfolios
filed portfolios portfolios portfolios filed
f filed filed filed
Percentage of updated
directory file
Project 3. IZN partnership Number of partnership | [AO, in P1,4745,000 P1.1440,000 P1,0545,000 P1,1745,000 P1,1745,000
Partnershlp Opportunity leadlpg to world agreement/s forged c001.*d1nat10 partnership | partnership | partnership | partnership | partnership
Exploratlon ranklng n with agreement agreement agreement agreement agreement
positioning and concerned forged forged forged forged forged
glObal landmark Number of quarterly College/Dep 4 thematic 4 thematic 6 thematic 6 thematic 8 thematic
thematic IZN activity artment/Off IZN activities | IZN activities IZN IZN IZN activities
ducted ice activities activities
conducte
100% of IZN | 100% of IZN | 100% of IZN 100% of 100% of IZN
.Per.cen.tage of IZN . invitation/op | invitation/op | invitation/o IZN invitation/op
invitation/opportunity portunity portunity pportunity | invitation/o portunity
disseminated disseminated | disseminated | disseminate pportunity | disseminated
d disseminate
d
Exchange Project 1. Smooth and Number of IZN forms IAO P8,000 P8,000 P8,000 P8,000 P8,000
and Provision of Quality [ZN Organized and processes 100% of IZN | 100% of IZN | 100% of IZN 100% of 100% of IZN
forms and forms and forms and IZN forms forms and
Mobility Forms and Processes compliance to reviewed /proposed processes processes processes and processes
Program standard I1ZN reviewed/pr | reviewed/pr | reviewed/p processes reviewed/pr
lificati d oposed oposed roposed reviewed/p oposed
qualifications an roposed
requirements
Project 2. Smooth and Number of IZN IAOQ, in P20,000
. . . . . . 100% of IZN | 100% of IZN | 100% of IZN 100% of 100% of IZN
Adoption of an IZN organized synergy | program/project/activ | coordinatio PPAs forms and formsand | IZN forms forms and
Monitoring and Evaluation between internal, ities assisted and n with assisted and processes processes and processes
System domestic, and monitored concerned monitored reviewed/pr | reviewed/p processes reviewed/pr
int ti ] Coll /D oposed roposed reviewed/p oposed
mmternationa ollege ep roposed
linkages and Number of I1ZN artment/Off
. . . 100% of IZN 100% of IZN 100% of IZN 100% of 100% of IZN
networks pl.‘ograrr?/prOJect/actlv ice PPAS PPAS PPAS 1ZN PPAS PPAS
ities reviewed and reviewed reviewed reviewed reviewed reviewed
evaluated and and and and and
evaluated evaluated evaluated evaluated evaluated




Foreign Project 1. Students, faculty, | Number of Local and IAO, CFLC P292,000 P292,000 P292,000 | P292,000 P292,000
L L ] dF . L d staff wh f . ] 1local and 1local and 2 local and 2 local and 3local and
anguage OC?cl .an oreign Language | and stall who are OI‘IEIgIl anguage foreign foreign foreign foreign foreign

and Culture | Training language training conducted language language language language language
Appreciatio proficient, and training training training training training
n Program academically and 30 students | 30 students 35 - 40 35 - 40 45-50
career enriched Number of students, faculty and faculty and students students students
staff staff faculty and faculty and faculty and
facu}tg’ gnd staff attended attended staff staff staff
attende attended attended attended
Project 2. Foreign students | Number of foreign [IAO, CFLC 1‘;3f0'000 1‘;3f0'000 11;3f0'000 11;3f0'000 PS’f0,000
e . oreign oreign oreign oreign 20 foreign
Phlllpp'll’le Arts and Culture | who are aware studerllts att'ended in studente studente studente students students
Education and oriented of the orientation and attended the | attended the attended attended | attended the
; orientation orientation the the orientation
the culture, presentation q q entati entati f
. an an orientation orientation an
herltage, and presentation presentation and and presentation
customs of the presentatio | presentatio
Filipinos ! !
IZN Project 1. Prompt showcase | Timely submission of | [AO, in P8,000 P8,000 P8,000 P8,000 P8,000
P ti Sch for Net Kk £1ZN infi ti d ts f dinati 100% 100% 100% 100% 100%
romotion c eme. or Networ 0 lTl orma 10n Ocumen. S F)I' COOI: natio submission submission submission submission submission
and Promotion and activities in communication and n with MaC of of of of of
Networking the media promotion purposes doct;ments doct;ments doc%ments d0c111:ments doct;ments
or or or or or
Program communicati | communicati | communicat | communica | communicati
on & on & ion & tion & on &
promotion promotion promotion promotion promotion
purposes purposes purposes purposes purposes
Project 2. Well-trained and | Quality IAQ, in P82,000 P53,000 P82,000 P53,000 P53,000
Nurt the KF21 Student d dati £ dinati 100% 100% 100% 100% 100%
urture the uden empowere acco.mmo ation o COOI: 1natio provision of provision of provision of | provisionof | provision of
Ambassadors students to foreign guests and n with SAS quality quality quality quality quality
accommodate promotion of culture accgmmodat accqmmodat accgmmoda aCC(.)mmoda acct?mmodat
. ion to ion to tion to tion to ion to
fOI'Elgl‘l guests and foreign foreign foreign foreign foreign
gl
promote culture of guests guests guests guests guests

the province and
the region




L.

Support to Operation (Innovation and Technology Support Office)

Breakthrough Goal: Service delivery, management, and Governance that meet international and domestic standards, powered by competent academic and non-academic staff
and the latest quality processes and technologies.

Strategic Program Projects Program/Project KPIs Delivery Unit/s Budget and Target
Objective Outcomes 2022 2023 2024 2025 2026
Produce IP Project 1. Standardization of | 1 IP TBM Center CBM/CREMMSMED Pll'fpo%)ﬁ@ P11'IOPO$'E?1\(/)10
research Technology | Establishment of IP IP valuation, established Center Center
outputs Business Technology Business incubation, and according to plan
consistent Incubation | Management Center utilization by 2022
with SLSU'’s Program
drive to be a Project 2. Pool of experts in Number of 4or5 5or6 5or6 7or8 7or8
. . . . commercially | commercially | commercially | commercially | commercially
L?adlng Capacitate the proper Yaluatlon commerc1ally matured IP matured IP matured IP matured IP matured IP
Higher Technology Transfer and business matured IP Protected Protected Protected Protected Protected
Education personnel incubation of Protected Technologies | Technologies | Technologies | Technologies | Technologies
Institution, developed Technologies
and technologies annually
implement i
p ' Project .3. Inventory of IP Number qf . - Eore 5or6 7 or 8 7 or8
community Protection of protected (PatentS, commercialized IP commercially | commercially | commercially | commercially | commercially
engagement commercially viable and | UMs, copyright, T™, protected matured IP matured IP matured IP matured IP matured IP
roOSrams d icall d ID et K led technologi Protected Protected Protected Protected Protected
prog . aca. emically an € C') nowledge echnologies Technologies | Technologies | Technologies | Technologies | Technologies
that result in socially relevant Products, Food annually
new technologies and Products, and
knowledge knowledge products Technologies
or patents, or
improve the i 0
p _ , PI‘O]IECt 4, . Developed IP are 100% of the IP CBM/CREMMSMED 100% of IP 100% of IP 100% of IP 100% of IP 100% of IP
quality of life Business Incubation of | properly valuated protected protected protected protected protected protected
of target IP Protected and commercially technologies have technologies technologies technologies technologies technologies
i . . with with with with with
communities. TeChDOIOgIeS viable deve]opeq ) ) commercial commercial commercial commercial commercial
Commercialization plan plan plan plan plan

Plan




Project 5. Utilization of 100% of IP ITSO oo | Cioow | Cao0w | ioteh | 100%
0 (] (] (] ()
Enhancement of KnOWIedge Protected valuated the valuated the valuated the valuated the valuated the
technology promotion Products, Food Technologies are IP Protected | IP Protected | IPProtected | IP Protected | IP Protected
and commercialization Products and other properly valuated Technologies | Technologies | Technologies | Technologies | Technologies
Technologies
(commercialization,
extension, teaching
materials, policy
formulation,
revision, and
implementation)
Project 6. Stakeholders 100% of IP CBM/IP TBM Psl%%goo psl%%goo Psl%%goo P51%%((;00 Psl%%oo/oo
] . .. . . 0 0 ( 0 ()
Identification and participation in the protected utilized IP utilized IP utilized IP utilized IP utilized IP
intensification of development, technologles are protected protected protected protected protected
linkages with various valuation utilized technologies | technologies | technologies | technologies | technologies
)
agencies to enhance incubation, and
activities on intellectual | commercialization
property protection and | of technologies
management and
technology transfer & Increased Socially responsive | KTTO/IP TBM 10_0':?01 of 10_0°g°l of 10_0°g01 of 10_0°g01 of 10_0‘]’;0]0f
1 . . viable viable viable viable viable
commercialization Stakeholders and commerc1ally intellectual intellectual intellectual intellectual intellectual
Income viable Intellectual properties properties properties properties properties
Properties were socially | were socially | weresocially | were socially | were socially
responsive responsive responsive responsive responsive
Increased KTTO/Extension/IP
University Income TBM




Support to Operation (Marketing and Communications)

Breakthrough Goal: Creating public value through public affairs and strategic communications.

Strategic Program Projects Program/Proje KPIs Delivery Budget and Target
Objective ct Outcomes Unit/s 2022 2023 2024 2025 2026
SLSU Public Strengthen Project 1. Improve Number of Marketing and P500,000 P100,000 P100,000 P100,000 P600,000
Affai d SLSUs Publi Imol tati f Keti lient ¢ C eati 100% of 100% of 100% of 100% of 100% of
airs _an _S ublic mp erﬂ_en ation o marke ln_g . clien S/CUS ome ommunicatio clients/custome | clients/custome | clients/custome | clients/custome | clients/custome
Strategic Affairs and marketing communication | rsreached and | ns(MaC) rs availed rs availed rs availed rs availed rs availed
Communicatio | Strategic communications s through availed of University’s University's University's University's University's
. i . . ) programs and programs and programs and programs and programs and
ns Communicatio | methods and client/customer | university services services services services services
ns techniques as persuasion programs and
indicated in the using social services
Marketing and marketing (through a
Communications strategies survey)
(MaC) office manual
- Advertising
- Online
Media
- Publics’
advocacy
- Brand name
- Publicity
- Website
- Facebook
SLSUs Project 2. University Percentage of MaC P500,000 P100,000 P100,000 P100,000 P600,000
tratesi Imol tati f Brand tilizati £ 100% 100% 100% 100% 100%
stra eglc_ . mp ementation o ran utl 1z.a _1on 0 utilization of utilization of utilization of utilization of utilization of
communicatio visible features of the visible visible features visible features visible features visible features visible features
ns branding as features of of branding of branding of branding of branding of branding
indicated in the branding

university identity
standards Manual




Strengthening
SLSUs public
affairs

Project 3. University core | Percentage of MaC P200,000 P50,000 P50,000 P50,000 P300,000
Int ti ] 100% of PPAs 100% of PPAs 100% of PPAs 100% of PPAs 100% of PPAs
ntegrating value programs, with integrated | withintegrated | withintegrated | withintegrated | with integrated
university core statement(s) projects, and SLSU’s value SLSU’s value SLSU’s value SLSU's value SLSU's value
value statement(s) are integrated activities with propositions propositions propositions propositions propositions
into all aspects of in all marketing | integrated
marketing and and university value
communications communication | propositions
design s programs and
designs
Project 4. Information & Number Of MaC P100,000 P50,000 P50,000 P50,000 P200,000
Deli £ t A h d 100% of news 100% of news 100% of news 100% of news 100% of news
elivery o up__ 0- v'va}reness ne.ws share shared with shared with shared with shared with shared with
date news articles raising with other other media other media other media other media other media
media outlets outlets outlets outlets outlets outlets
PI‘OjECt 5. Effective Number of MaC P100,000 P50,000 P50,000 P50,000 P200,000
Optimi int ] icati thodologi 100% of 100% of 100% of 100% of 100% of
p lmlze. n ?rna Fommun'lca '101’1 methodologies methodologies methodologies methodologies methodologies methodologies
communication In organization used for used for used for used for used for used for
system to build brand measuring measuring measuring measuring measuring measuring
) performances, performances, performances, performances, performances,
- Leadership awareness and performances, progress, progress, progress, progress, progress,
and top- successful progress, outcomes and outcomes and outcomes and outcomes and outcomes and
down functionin g outcomes. and strategies strategies strategies strategies strategies
)
communicati strategies.
on (Sharing, input,
- Change Using of and dialogue,
communicati | external company
on communication | updates, formal
- -Crisis channels for announcements
communicati | intimating the , meetings,
on services of crisis
- Information | university to management
communicati | external plan, policies
on audience and and procedures,
- Two-way optimizing ideation, and
communicati | brand presence | employees
on feedback)




Project 6.
Optimizing external
communication
system

Public affairs

management
- Public value

creation

- Event
management

- Media
management

Enhanced
public relations
and public value
created and
promoted

Number of
approaches
used in
communicating
external
audience and
brand
optimization.

Number
programs and
services with
public value
creation
integrated
(i.e. Policy
consultation
with
stakeholders,
public hearing)

Strategic
communicatio
ns office

P500,000
80% of
approaches
used in
communicating
external
audience and
brand
optimization

100% of
programs and
services with

public value

P100,000
80% of
approaches
used in
communicating
external
audience and
brand
optimization

100% of
programs and
services with

public value

P100,000
85% of
approaches
used in
communicating
external
audience and
brand
optimization

100% of
programs and
services with

public value

P100,000
85% of
approaches
used in
communicating
external
audience and
brand
optimization

100% of
programs and
services with

public value

90% of
approaches
used in
communicating
external
audience and
brand
optimization

100% of
programs and
services with

public value




K. Support to Operation (Human Resource Management and Development)

Breakthrough Goal: Academic and non-academic personnel of SLSU are exemplar educators and public servants.

Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Implement Prime Staff Precise Intelligent Competency and Decrease recruitment costs opP P120,000 P120,000 P120,000 P120,000 P120,000
the CSC Management | Placement (PIP) behaviour-based through hiring qualified HRMPSB
PRIME HRM | Program Program recruitment professionals 1 strategy lor2 20r3 20r3 3or4
framework implemented and developed/i strategy strategy strategy strategy
. p . C el mplemented | developed/i developed/i developed/i developed/i
to establish a - Competency maintained Talent acquisition workload streamlining | mplemented | mplemented | mplemented | mplemented
competency Based from quality sources: the streamlining | streamlining | streamlining | streamlining
driven Recruitment and | Smart recruitment recruitment the the the the
. o . . o and recruitment recruitment recruitment recruitment
culture in Qualifications (seamless online Number of qualified selection | and selection | and selection | and selection | and selection
SLSU. Standards hiring process and applicants process process process process process
outcomes)
Number of recruitments
Number of Hires (Regular,
Promotions)
Female to Male ratio
(gender diversity)
Timeliness in filling up
vacancies
Recruitment, New Employee Welcome | Strategic outcome: Percent of Heads satisfied HRM P30,000 P30,000 P30,000 P30,000 P30,000
Selecti NEW) P hi ith hi fter i HRD 809% of 80% of 85% of 85% of 90% of
election, (NEW) Program ensure new hires with new hires after six Heads Heads Heads Heads Heads
and - Developa know SLSU and months satisfied satisfied satisfied satisfied satisfied
Placement Survival guide as | become effective with new with new with new with new with new
Rk hires hires hires hires hires
part of the on- contributors

boardjng Percent of new hires given 70% of new 70% of new 75% of new 75% of new 80% of new
. . . . hires were hires were hires were hires were hires were

Program which VS ratmg by their direct given VS given VS given VS given VS given VS

include rating by rating by rating by rating by rating by




Organizational Social outcome: build supervisors during their d%rect their d%rect their d%rect their d%rect their d%rect
h]StOry, and promote Valuable performance reV]eW supervisors supervisors supervisors supervisors supervisors
organizational relationships
structure &
strategy,
financial, IT and
HR processes,
SLSU Business
Map
- Orientation, job
specific training,
culture
connection etc
Learning and | Managing High | Support Training & Increased employee Innovative employee HRD P3,203,265 | P3,203,265 | P3,203265 | P3,203265 | P3,203265
Development | Performing Employment Program efficacy behaviour >7.5 (scale 0-10) Unit Heads
Proficient Staff | (STEP) College
in the - Talent Increased perception | Number of development Deans 8 STEP 8 STEP o STEP o STEP 10 STEP
Organization Leadership and of individual and and innovation training training training training training
(MHPPSO) Competencies organizational value | implemented conducted | conducted | conducted conducted conducted
(TLC) within the within the within the within the within the
Competency - Supervisor’s Utilized skills or Employee Engagement e e e e e
Based Learning Essential Skills reported change in Index measured via
Development Development work attitude/ employee attitude and
Program (SESD) behaviour. engagement surveys (High
- Transformational EEI = High productivity)
Leadership Staffing
Program Table/Training Plans | Percent of training - 15% - 20% 2% - 30% - 35%
- Stepping Developed participants rating course poeen | pewseln | peein | e | o
Up/Leading Up satisfaction as very good or of trained of trained of trained of trained of trained
PI‘OjECt excellent personnel personnel personnel personnel personnel
- Developa e Third party
framework for assessment on PM

developing new
gen leaders

e [PCR, OPCR,
e Inbreeding
(minimize)




Securing a Succession Plans and Effectiveness and Internal Promotion Rate: (0]
Transformative | Programs production value of Number of VPs
Adaptive and - People Analytics | SLSU employees higher/senior positions HRM
Resilient HRM - Talent Pool strengthened and re- filled through internal HRD
(STAR HRM) - Capacity affirmed promotion
Development
Leadership and - Retirement Desired competency
Coaching Administration level and
Program qualifications of the
HRMOs upgraded
Implement Structured & Periodic updating and Efficient and Absenteeism Rate = Total HRM P600,000 P600,000 P600,000 P600,000 P600,000
the Strategic | Harmonized appraisal of personnel Effective number of lost workdays HRD
Management | Approach to mechanisms, standards, management of due to absence (sickness) / HRMPSB
Performance | Revolutionary | management of SHARP System Number of available Committees
System for Performance personnel records, other workdays (Grievance,
Equity and (SHARP) systems and programs HR-related (Increase absenteeism rate | Occupational
fairness in System and the competence of outcomes: contributes to productivity Safety etc)
managing the HRMOs Reduced absenteeism, | loss)
careers in increased job
SLSU satisfaction, higher 90% Decreased rate of
Performance Planning & | employee complaints and grievances
Commitment | commitment
Strategic 100% of HR Systems 100% of 100% of 100% of 100% of 100% of
Performance Organizational updated/approved HRMD HRMD HRMD HRMD HRMD
Management outcomes; | | mecarins | mechanems | mochariems | mecianiems | mectaniens
System heightened - Recrultment/Promotlon dated/appro | dated/appro | dated/appro | dated/appro | dated/appro
productivity, quality - Capacity Deve]opment ved by the ved by the ved by the ved by the ved by the
. . . end of the end of the end of the end of the end of the
service, efficiencies of staff year year year year year
and customer - Rewards and
satisfaction Recognition
- Retirement

CSC HRM PRIME
accreditation status
maintained/upgraded

- Employee Relations




- Employee Health &

SLSU recognized Wellness Program
among HR - Employee Discipline
practitioners as
among
- Best
Companies to
work for in
Philippines or
in Asia
- Top 100
Employer of
the Year
Design, Management and | Obtained CSC Sustained implementation HRM P1,300,000 | P500,000 P500,000 P500,000 P500,000
sustainability of a recognition of the Human Resource HRD
Unified-automated HR - PRIME-HRM Information System ISU 1HR 1HR 1HR 1HR 1HR
information systems Maturity Level 3 CAN information | information information information information
by 2022 Percent of customer survey d;\};:icspr::d ds\}lles:icgpr::d im;l}ésr:ferrr:ted im;l}ésr:ferrr:ted im;lisr:leerr?ted
- PRIME-HRM respondents rating overall and
Maturity Level 4 | satisfaction with services as implemented
by 2024 good or better (Personnel
- Center of transactions, General IT
Excellence in Support, Classification and
HRM by 2028 Compensation Services)
- Seal of Excellence
in HRM by 2030
Launch the HR Expanded branding, Number of operational HR HRM P200,000 P200,000 P200,000 P200,000 P200,000
- . : . 100% of 100% of 100% of 100% of 100% of
communication redesign | marketing efforts, services supported by IT HRD operational | operational | operational | operational | operational
and branding initiative social media systems ISU HRservices | HRservices | HRservices | HRservices | HRservices
- Launch the presence, and MaC were were were were were
) ) ) supported supported by | supported by | supported by | supported by
online employee proaCtlve recruitment by IT IT systems IT systems IT systems IT systems
relations efforts. systems
handbook
- Launch Increased efficiencies
Workforce in tracking and




Planning

maintaining HR

Dashboard metrics
SSEE Extensively Utilized and Number of programs HRM [)16()%(3)}00? P16000(3)}00? P16000(3>}00? P16000(3>}00? P16000(3;/00?
. . . . . (N (X (XY (XY ()Y
- Sm.1p11fy Work improved (actual vs dpswed) aligned HRD programs programs programs programs programs
Environment performance or responsive to the needs Heads of aligned/resp | aligned/resp | aligned/resp | aligned/resp | aligned/resp
_ Strategic Advisory monitoring and of staff Offices onsive to the | onsive tothe | onsive to the onsive to the onsive to the
. needs of needs of staff | needs of staff | needs of staff | needs of staff
- Employee Engagement | coaching procedures staff
- Employer-Employee (Implementation
Relations Monitoring Sheet,
Individual
Monitoring & Coaching | Development Plans,
Performance
Monitoring &
Coaching Sheet)
Awards and | Results Based | Reward - See - Fuel Compensation and Percent of participants Heads of P2,000,000 | P2,000,000 | P2,000,000 | P2000,000 | P2,000,000
recognition Performance Performance System Bene.fllts Program ut11121ng skills or re.portlng Offices 100% of 100% of 100% of 100% of 100% of
Management administered and change in work attitude VPs trained trained trained trained trained
System Rewarding & | maintained after attending trainin OP personnel personnel personnel personnel personnel
y 9 8 g/ utilized utilized skills | utilized skills | utilized skills | utilized skills
Development | Improved system development programs skills in in work in work in work in work
Training performance and work leading to leading to leading to leading to
: : leading to well- well- well- well-
ergongmlc Performance expectations well- understood understood understood understood
Compllance to HR [reSUltS and pI‘OCESS) are understood | performance | performance | performance | performance
policies and understood by all staff performance | expectations expectations expectations expectations
dard expectations which which which which
standards . which resulted in resulted in resulted in resulted in
PBB compliant resulted in PBB PBB PBB PBB
Quality and Outcome PB.B compliance compliance compliance compliance
compliance

goals meeting
performance targets

A fit-for-purpose
organizational culture
developed




Customer Service Level | Ongoing feedback and | Percent of employment PMT P300,000 P300,000 P300,000 P300,000 P300,000
I t hi desi dt laint ved . 100% 100% 100% 100% 100%
mprovements coaching e51gne 0 complaints resolved prior resolutions resolutions resolutions resolutions resolutions
promote continuous | to formal process to to to to to
Your Voice employee complaints complaints complaints complaints complaints
(Intensified Employee development Employee Satisfaction
Satisfaction Survey) Index:
100% 100% 100% 100% 100%
i i Percent of empl(_)yee employee employee employee employee employee
Review and Evaluation respondents rating overall satisfaction satisfaction satisfaction satisfaction satisfaction
satisfaction as good or
better
Re-energize | Public Service | Mandatory Sensitivity Clear understanding | Percent completion rate of HRD P240,000 P240,000 P240,000 P240,000 P240,000
SLSU with it Val Traini £ ) If and ] h 100% values | 100% values | 100% values | 100% values | 100% values
V'VI Its alues raining ol ones selr an emplolyees W. 0 restoration/ | restoration/ restoration/ restoration/ restoration/
commitment | Program others participated in values 100%of | 100%ofnew | 100% ofnew | 100% ofnew | 100% of new
to its re- trainings new employees employees employees employees
X . . . employees oriented oriented oriented oriented
affirmed Values Orientation Re-affirmed oriented with core with core with core with core
core values Values Workshops commitment to core with core values values values values
Orientation and public service values

Program

values




L. Support to Operation (Planning Services)

Breakthrough Goal: Service delivery, management, and Governance that meet international and domestic standards, powered by competent academic and non-academic staff
and the latest quality processes and technologies.

Strategic Program Projects Program/Project KPIs Delivery Budget and Target
Objective Outcomes Unit/s 2022 2023 2024 2025 2026
Establish a Securing an | Project 1. Updated University | Approved strategic University P500,000 P700,000
lit Efficient Conduct of Biennial Development Plan lanning activity proposal | Plannin 1updated 1updated
quality process u velop p g activity prop g SLSU SLSU
program to and Strategic Planning Office Development Development
include people, | Effective a. Scenario planning Plan Plan
management, Strategic b. Strategic planning
operations, Planning (revisit of the
financial, and strategy map,
assets Execution vision, mission Implementable, Consolidated and TWG as 100% 100%

! . ! ! . . . consolidation consolidation
transparency Continuum core values goals, efficient and packaged all operatlonal created by and and
and objectives, KPIs) effective Strategic plans of all functional the OP packaging packaging
accountability c. Stakeholders’ Plan units done done

consultative forum
100% of the stakeholders 100% of 100% of
h ticipated in the stakeholders stakeholders
who participated in rated rated

consultative forum rated
the activity and the
updated strategic plan as
satisfactory

Updated University
Development Plan
approved by the
Governing Board

satisfactory

100%
updating of
SLSU’s
Development
Plan

satisfactory

100%
updating of
SLSU’s
Development
Plan




Project 2.
Institutionalizing a
Strategic Planning
Management
- Planning
(Annual target setting,
forging of BPA,
updating of TRIP, etc.)

- Monitoring (Quarterly
performance review)

- Evaluation

Alignment of
PPMPs and
performance
contracts (OPCR,
DPCR, UPCR) to the
operational plans
of all functional
units

Responsive budget
to SLSU’s vision
and mission and
enhance citizen
participation in the
budget process

Approved
revised/updated
Three-Year Rolling
Infrastructure
Project

Catch-up Plans
formulated to
address identified

gaps

Scheduled agency
performance
review (quarter,

100% PPMPs evaluated in
coordination with Budget
Office

100% of the performance
contracts (OPCR, DPCR,
UPCR) calibrated and
approved in coordination
with the University PMT

Budget Preparation
Agreement (BPA) forged
between and among SLSU
and its stakeholders

Number of projects
encoded in the PIPOL
system with complete
supporting documents

Number of mitigating
process strategies to
narrow the gaps

Approved activity
proposals

PMT,
Planning
Office,

Planning
Office (in
coordination
with Budget
Office)

Planning
Office (in
coordination
with Budget
Office)

Planning
Office (in
coordination
with all
functional
units)

Planning
Office (in
coordination

P500,000
100%
evaluated
the PPMPs

100%
calibration
conducted

P20,000
1 BPA
forged

100%
encoded
project
proposals in
PIPOL
system

P500,000
100%
formulated
catch-up
plans

P100,000
2 activity
proposals

P525,000
100%
evaluated the
PPMPs

100%
calibration
conducted

P25,000
1 BPA forged

100%
encoded
project
proposals in
PIPOL
system

P700,000
100%
formulated
catch-up
plans

P110,000
2 activity
proposals

P550,000
100%
evaluated
the PPMPs

100%
calibration
conducted

P30,000
1 BPA
forged

100%
encoded
project
proposals in
PIPOL
system

P900,000
100%
formulated
catch-up
plans

P120,000
2 activity
proposals

P575,000
100%
evaluated the
PPMPs

100%
calibration
conducted

P35,000
1 BPA forged

100%
encoded
project
proposals in
PIPOL
system

P1,000,000
100%
formulated
catch-up
plans

P130,000
2 activity
proposals

P610,000
100%
evaluated
the PPMPs

100%
calibration
conducted

P40,000
1 BPA
forged

100%
encoded
project
proposals in
PIPOL
system

P1,100,000
100%
formulated
catch-up
plans

P140,000
2 activity
proposals




(Mid-Year

mid-year and

Quarterly, midyear and

with all

performance review annual) annual agency review functional
and year-end conducted units)
performance review)
- Reporting (preparation | Timely submission | Agency performance Planning P100,000 P110,000 P120,000 P130,000 P140,000
f torl id £ h - " Office. PBB 100% 100% 100% 100% 100%
orquarterly, mid-year oragency repor S [quar erly report, l.Ce, submission submission submission submission submission
and annual reports to performance mid-year report, annual designated of of of of of
the University reports (quarterly report) submitted personnel performance | performance | performance | performance | performance
. k reports to reports to reports to reports to reports to
President, DBM, Board report, mld'year oversight oversight oversight oversight oversight
of Regents, CHED, report, annual agencies agencies agencies agencies agencies
AO25 Secretariat and report) and PBB
other oversight requirements
agencies)
Project 3. Timely submission | 100% of the OPCRs, Planning P10,000 P15,000 P10,000 P25,000 P30,000
Provid ist . f calibrated and DPCRs. UPCR Offi 100% 100% 100% 100% 100%
roviae aSS_IS ance in oI caliprated an ) S i S are. 1ce calibration calibration calibration calibration calibration
strengthening the assessed OPCRs, calibrated vis-a-vis the conducted conducted conducted conducted conducted
implementation of SLSU’s | DPCRs, UPCRs criteria and timeline set in
Strategic Performance the SPMS
Management System
- Monitoring on the 100% of the OPCRs, 100% 100% 100% 100% 100%
.. analysis analysis analysis analysis analysis
submission DPCRs, UPCRs al'e. conducted conducted conducted conducted conducted
- Assessment of analyzed for possible
reported interventions
accomplishments
in the OPCRs 100% of the targets with 100% 100% review 100% 100% review 100%
Revi th . d review conducted review conducted review
- eview on the improve conducted conducted conducted

computation of
ratings

Provide reports to
delivery units and
HRMO

accomplishments
(quarterly)




M. Support to Operation (Environmental Management and Disaster Risk Reduction and Management)

Breakthrough Goal: Service delivery, management and governance that meet international and domestic standards, powered by competent academic and nonacademic staff and the
latest quality processes and technologies.

campuses.

platforms by
2022

Strategic Program Projects Program/Proje KPIs Delivery Budget and Target
Objective ct Outcomes Unit/s 2022 2023 2024 2025 2026
Support to Operations (Thematic Area I: Prevention and Mitigation)
Address Updating of Enter MOA with | Improve access, | Percentage of Universit P10,000 P10,000 P10,000 P10,000 P10,000
current and University DOST-PhilVolcS | understanding disaster and y
reduce future | Disaster and on GeoRiskPH and use of climate campus- | President
risks of Climate Risk platform with updated Risk based hazard,
communities | Information capacity Information vulnerability, and
and building risk information
government for 6 campuses,
through Conduct of risk inc]uding EM & P60.000 P63,000 P66,000 P69,000 P72,000
mainstreamin identification, residences of DRRM, 25%.updating 25%.updating 25%.updating 25%.updating 25%.updating
. . of disaster & of disaster & of disaster & of disaster & of disaster &
g integrated analysis, and faculty and staff, GIS TeC, climate risk climate risk climate risk climate risk climate risk
risk mapping in 6 students, and GLUDIP information information information information information
management campuses, stakeholders
into science, including updated by 2022
policy and residences of
practice. faculty and staff,
students, and Percentage of
residences. faculty and staff,
Disseminate risk students, and PASCom P5,000 P5,250 P5,500 P5,750 P6,000
information stakeholders are EM- 10% of faculty, | 10% of faculty, | 15% of faculty, | 15% of faculty, | 20% of faculty,
staff & staff & staff & staff & staff &
Proldg(.:ts' ?:;iig?g&:;:eand KII;RM students students students students students
Imcludin inputted inputted inputted inputted inputted
informa'égional hazards and risk | Campuses hazafds & risk hazafds & risk hazafds & risk hazafds & risk hazafds & risk
and directional information in informationin | informationin | informationin | informationin | informationin
sgnages in online mapping onne | onine | onine | onne | onne




Regular updating | Annual/quarterl EM & 0 0 0 0 0
and reporting to y progress DRRM
BOR, OCD, and reporting and Campus
CHED data gathering Chief
on DRRM Plan Security
2022 - 2026 Officers
targets.
Formulation of Migration of Implemented a Percentage of Universit P10,000 P10,500 P11,000 P11,500 P12,000
Public Service SLSU - BCP to University Risk - | SLSU y 10% 30% 70% 90%
Continuity Plan SLSU Public Centered functional/sector | Planning formulated formulated formulated formulated
SLSU’s PSC SLSU’s PSC SLSU’s PSC SLSU’s PSC
(PSCP) Service Sectoral Policies, | al areas with Office plan plan plan plan
Continuity Plan | Plans, and public service
(PSCP) Budgets continuity plans
Formulation/ by 2022
Updating per
CSC-MC 02, S of
2021.
Integrate DRRM - | Integrating Percentage of Universit 0 0 0 0 0
CCA in land use DRRM - CCA in disaster and y _30% of _30% of _30% of _30% of _30% of
. . disaster and disaster and disaster and disaster and disaster and
and sectoral GIS -Based Land climate hazard Planning climate hazard | climate hazard | climate hazard | climate hazard | climate hazard
planning, Use and risk Office risk risk risk risk risk
including in Development information used information information information information information
assessment, and in SLSU used in SLSU used in SLSU used in SLSU used in SLSU used in SLSU
. development & | development & | development & | development & | development &
evaluation, Infrastructure development and
sectoral plans sectoral plans sectoral plans sectoral plans sectoral plans
approval and Plan (GLUDIP) sectoral plans and
monitoring and in budget by 2022
systems for university 5 - Disaster and
environmentally | year strategic Climate Change
critical projects plan. Risk Informed
and projects University
within Strategic plan
environmentally 2022 -2027
critical areas
Institutionalizatio | Issuance of Strengthened EM | Universit 0 0 0 0 0
n of the DRRM Office & DRRM Office y
Memorandum President




Offices at the Order
local level Designating EM
& DRRM Officer.
Ensure risk- Conduct Percentage of GLUDIP P200,000 P210,000 P220,000 P230,000 P240,000
informed building | inventory, new critical QOZ/E’iE’ingfW gozi;gfw 902/;’i?i£2fw goz/é’igigfw QOZ?igf;glew
codes and local vulnerability infrastructure EM & infrastructure | infrastructure | infrastructure infrastructure | infrastructure
zoning and risk informed by DRRM informed by informed by informed by informed by informed by
ordinances, and assessments, hazard and risk hazard & risk | hazard &rrisk | hazard &risk | hazard &rrisk | hazard & risk
integrate riSk and accessibility assessments GIS Tec assessment assessment assessment assessment assessment
considerations and gender annually annually annually annually annually annually
into responsiveness
environmentally | audit of critical
critical projects, infrastructure.
and projects
located in
environmentally
critical areas
Develop Develop Increased University policy | Universit P10,000 P10,500 P11,000 P11,500 P12,000
standards and university structural on the redesign, |y 1 policy on 1 policy on 1 policy on 1 policy on
- . . . . . . redesign, redesign, redesign, redesign,
guidelines on the | policy adopting | integrity of retrofitting or Planning retrofitting or | retrofittingor | retrofittingor | retrofitting or
redesign, standards and housing building | operational Office operational operational operational operational
retrofitting or guidelines on and critical modifications and modifications | modifications | modifications | modifications
operational the redesign, infrastructure gender GLUDIP & gender & gender & gender & gender
modifications and I‘etrofitting or reSponSiveneSS Of r_esponsweness F-ESpOIlSlVeIIESS I'-ESpOIlSlVeIIESS I'-ESpOIlSlVeIIESS
. . infrastructure infrastructure infrastructure infrastructure
gender operational infrastructure GAD
responsiveness of | modifications implemented by
infrastructure and gender October 2022 EM-
responsiveness DRRM
of infrastructure
Conduct IEC Initiate hazard Number of EM- P2,000 P2,100 P2,200 P2,300 P2,400
campaign to insurance individual faculty | DRRM 25 faculty, staff | 30 faculty, staff | 30 faculty, staff | 35 faculty, staff | 50 faculty, staff
& students & students & students & students & students
encourage hazard | coverage and staff, responders responders responders responders responders
insurance application for students, HRDM
coverage in individual responders, and

national, local,

faculty and staff,




and household/ students, vulnerable
individual levels responders, and groups insured
vulnerable
groups
1. Conduct Conduct 100% of the DRRM P50,000 P52,500 P55,000 P57,500 P60,000
capacity building | trainings and faculty attended | Office 100% of 100% of 100% of 100% of 100% of
. . . faculty faculty faculty faculty faculty
on Hazard, seminars among and participated VPAA attended and attended and attended and attended and attended and
Vulnerability, faculty participated participated participated participated participated
Exposure members
assessment and
mapping
2.1.2 Formulate Assess the Embedded DRR OVPAA P1,000 P1,050 P1,100 P1,150 P1,200
Public Service learning to LCP COLLEGE
Continuity Plan in | continuity plan S
all levels of Revisit and P5,000 P5,250 P5,500 P5,750 P6,000
government revise the
Learning
Continuity Plan
to integrate DRR
principles
SUPPORT TO OPERATIONS (Thematic Area 2: Preparedness)
Goal: Establish and strengthen capacities of communities to anticipate, cope, and recover from negative impacts of emergency occurrences and disasters.
Developand Develop and DRRM Enhanced Risk Percentage of EM & P30,000 P31,500 P33,000 P34,500 P36,000
implement maintain an Knowledge Awareness and faculty and staff, DRRM 55% of faculty, | 55% of faculty, | 55% of faculty, | 55% of faculty, | 55% of faculty,
. . . staff, students staff, students staff, students staff, students staff, students
comprehensive | integrated Management Risk Informed students, and and and and and and
nationalandlocal | knowledge Hub Products Decisions and stakeholders PASCom stakeholders stakeholders stakeholders stakeholders stakeholders
disaster management hub | Creation: actions of reached by IEC reached by IEC | reached by IEC | reached by IEC | reached by IEC | reached by IEC
preparedness, for DRRM and government materials and material_s and material_s and material_s and material_s and material_s and
policies, plans, CCA IEC materials | (Formulation of campaigns campaigns campaigns campaigns campaigns campagns
and systems and other Advocacy and

relevant plans,
policies and
programs

Communication
s Plans,
Publication of
good practices,
Development of
gender




responsive and
culture sensitive
IEC materials,
and Theater

Arts for DRRM)
Establish a Establishment Percentage of Universit P250,000 P262,500 P275,000 P287,500 P300,000
National DRRM of Dr. Alejandro vulnerable y 20% of 20% of 20% of 20% of 20% of
Trainine Institut ET lati d President vulnerable vulnerable vulnerable vulnerable vulnerable
raming Institute - Longeo o population an resiaen population and | populationand | populationand | populationand | population and
to COIldUCt Center fOI‘ CI‘lSlS Other other other other other other
education, and Disaster stakeholders EM & stakeholders stakeholders stakeholders stakeholders stakeholders
training, research | Risk Reduction participating in DRRM participating in | participating in | participatingin | participatingin | participating in
and publication and the formulation of the the the the the
. formulation of | formulation of | formulation of | formulation of | formulation of
programs Management contingency plans contingency contingency contingency contingency contingency
and other plans and plans and plans and plans and plans and
preparedness other other other other other
plans preparedness preparedness preparedness preparedness preparedness
plans plans plans plans plans
Institutionalize Organizational | Increased Fully -functioning | Universit P850,000 P892,500 P935,000 P977,500 P1,020,000
Local DRRM restructuring of | institutional University y 100% fully 100% fully 100% fully 100% fully 100% fully
Office operated EM & DRRM capacities of Emergenc President functioning functioning functioning functioning functioning
p . p 8 i y University University University University University
by permanent Office local DRRM Operation Center Emergency Emergency Emergency Emergency Emergency
and competent council and (EOC) and EM & EM & Operation Operation Operation Operation Operation
personnel office DRRM Office DRRM Center (EOC) Center (EOC) Center (EOC) Center (EOC) Center (EOC)
and EM & and EM & and EM & and EM & and EM &
DRRM Office DRRM Office DRRM Office DRRM Office DRRM Office
Conduct an Conduct Number of EM & 0 0 0 0 0
inventory of inventory of campuses with DRRM 1 campus with | 1 campuswith | 1campuswith | 1campuswith | 2 campus with
existine DRRM existine DRRM complete complete complete complete complete complete
8 8 ) p inventory of inventory of inventory of inventory of inventory of
resources and resources and inventory of resources resources resources resources resources
services, available | services, resources
within and available within
outside the the University
government
Develop and Create and Number of EM & 0 0 0 0 0
maintain a central | maintain a MOUs/MOAs DRRM 1to2 1to2 1to2 2to3 2to3
data information directorv or si ned/with CSOs MOUs/MOAs MOUs/MOAs MOUs/MOAs MOUs/MOAs MOUs/MOAs
y g ’ signed with signed with signed with signed with signed with




system to manage

database of

private sector,

CSCOs, private

CSCOs, private

CSCOs, private

CSCOs, private

CSCOs, private

and harmonize DRRM key and other sector and sector and sector and sector and sector and
. d 1 other relevant other relevant other relevant other relevant other relevant
?On Sens_ltlve actors an re eYan_t institutions institutions institutions institutions institutions
information from | stakeholders, institutions
all stakeholder s such as
accredited
student disaster
volunteers, and
humanitarian
assistance
groups
Develop and/or Formulation of | Implemented Percentage of EM & P30,000 P31,500 P33,000 P34,500 P36,000
enhance scenario | University comprehensive campuses with DRRM 25% Ofiiimpus 25% Ofiiimpus 30% Ofiiimpus 30% Ofi‘;impus 35% Ofiiflmpus
- basefi and Emergency an.d mut.ually mSFltuthnallzed institutionalize | institutionalize | institutionalize | institutionalize | institutionalize
inclusive Response Plan, reinforcing local | Incident d incident d incident d incident d incident d incident
preparedness and | which contains: | preparedness Command System command command command command command
response plans clear and response (1cs) system system system system system
for single and operational policies, plans,
multiple l}azards guidelines and anq systems Percentage qf 25% of 25% of 30% of 30% of 350 of
at the national protocols for the | actions, pre- campuses with campuses with | campuses with | campuses with | campuses with | campuses with
and local levels implementation | emptive organized organized organized organized organized organized
of early evacuation, emergency emergency emergency emergency emergency emergency
h 1CS ] response response response response response
enhance ’ response teams; teams teams teams teams teams
standard manual
of operations for | Percentage of 25% of 25% of 30% of 30% of 35% of
Emergency campuses with campuses with | campuses with | campuses with | campuses with | campuses with
Overations inteorated integrated integrated integrated integrated integrated
p . g ) information information information information information
Ce_nter_, and information system, system, system, system, system,
guldehnes for system, pl‘OtOCOIS, protocols, and protocols, and protocols, and protocols, and protocols, and
emergency and procedures procedures procedures procedures procedures procedures
response teams established established established established established established
Percentage of 80% of 80% of 80% of 85% of 85% of

guidelines and
policies

guidelines and
policies aiding

guidelines and
policies aiding

guidelines and
policies aiding

guidelines and
policies aiding

guidelines and
policies aiding




developed aiding University University University University University
University preparedness preparedness preparedness preparedness preparedness
and response and response and response and response and response
preparedness and
response
Capacity Communities are Improved EM & P50,000 P52,500 P55,000 P57,500 P58,000
development equipped with emergency DRRM
program for necessaryskillsand | response
emergency capability to cope capacities of Chief
response team withthe impacts of responders and Security
(ERT) and disasters volunteers Officers
volunteers in 6
campuses to
ensure better
response in
Emergencies
SUPPORT TO OPERATIONS (Thematic Area 3: Response)
Goal: Provide life preservation and meet the basic subsistence needs of affected population based on acceptable standards during or immediately after a disaster.
Todecreasethe | Activate ICSand | Issuance of Well-established Percentage of Universit 0 0 0 0 0
number of emergency office order to disasterresponse office orders y 100%_ issuance 100%_ issuance 100% issuance 100% issuance 100% issuance
. . . . . of office order | of office order | of office order | of office order | of office order
preventable operation centers | activate ICS, operations issued to activate | President for activation for activation for activation for activation for activation
deathsand at the Campus EOCs, IMTs ICS, EOCs, IMTs of ICS, EOCs, of ICS, EOCs, of ICS, EOCs, of ICS, EOCs, of ICS, EOCs,
injuries and University to Crisis IMTs IMTs IMTs IMTs IMTs
Activate IMT(s) Mgt.
and Emergency Committe
Operation Center e
at the University
Issue timely, Issuance of Percentage of Universit 0 0 0 0 0
accurate and protocols, public protocols, public |y
reliable advisories, and advisories, and President
information, reliable reliable
protocols and information information Campus
public advisories | during response during response Directors
during response operations operations
operation PASCom




Conduct Pre - Conduct Pre - Number of pre- EM & P5,000 P5,250 P5,500 P5,750 P6,000
Disaster Risk Disaster Risk disaster risk DRRM 1 pre-fiisaster 1 pre-fiisaster 1 pre-fiisaster 1 pre-.disaster
Assessment Assessment at assessment assersl:rl;ent assersl:rl;ent assersl:ll;ent asserslzll;ent
(PDRA) at all SLSU 6 conducted conducted conducted conducted
levels for campuses
preparedness for
response
Implement Implement the Universit 0 0 0 0 0
University policies and y
Response Plan, actions to President
Contingency and | strengthen
Continuity Plan coordination,

funding

mechanisms,

procedures for

relief assistance,

as well as plan

and prepare for

post - disaster

recovery and

reconstruction

Implement

University

Disaster

Response Plan,

Contingency and

Continuity Plan
Conduct safe and | Direct and Communities are Percentage on the | Universit 0 0 0 0 0
pre-emptive execute safe and | evacuatedsafely,pre- | improvement of |y _35% on the _35% on the _35% on the _40% on the _55% on the

. . . . . Improvement Improvement Improvement Improvement Improvement

evacuation of pre-emptive emptivelyand pre-emptive President of pre-emptive | of pre-emptive | of pre-emptive | of pre-emptive | of pre-emptive
affected evacuation and immediately evacuation and evacuation and | evacuation and | evacuation and | evacuationand | evacuation and
communities, or activate evacuation Campus evacuation evacuation evacuation evacuation evacuation
early crop evacuation systems and Directors systems and systems and systems and systems and systems and
harvest, activate systems and procedures procedures procedures procedures procedures procedures
evacuation procedures CMC




systems and

procedures EM &

DRRM
Activate Activate rapid Accurate reliable | Number of CMC 0 0 0 0 0
assessment teams | assessment and timely assessment teams lassessment | 1assessment | 1assessment | 1assessment

6 d inf . EM & team for 1 team for 1 team each for 2 | team for each 2

at 6 campuses as teams an Information campus campus campus campus
needed conduct RDANA DRRM

Chief

Security

Officers

SUPPORT TO OPERATIONS (Thematic Area 4: Rehabilitation and Recovery)
Goal: Restore and improve facilities, livelihoods and living conditions and organizational capacities of affected communities, and reduce disaster risks in accordance with the “build
back better” principle

Development
and adoption of
therehabilitation
and recovery
planning guide

Formulate
rehabilitation and
recovery
framework that is
DRR and BBB
inclusive

Formulate
university
enhanced
rehabilitation
and recovery
plan

Clear policy

directions for
rehabilitation
and recovery

Number of post-
disaster
rehabilitation and
recovery
programs for
major disasters
formulated

EM &
DRRM

Universit

y
Planning

GLUDIP

P2,000

P2,100
1 post-disaster
rehabilitation
and recovery
programs for
major disasters
formulated

P2,200
1 post-disaster
rehabilitation
and recovery
programs for
major disasters
formulated

P2,300
1 post-disaster
rehabilitation
and recovery
programs for
major disasters
formulated

P2,400
1 post-disaster
rehabilitation
and recovery
programs for
major disasters
formulated




