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K.8 .  SOUTHERN LEYTE STATE UNIVERSITY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Descr ip t ion 2023 2024 2025
New General Appropr iat ions ________504,379 ________581 ,395 _ 654,186

General Fund 504,379 581,395 654,186
Automatic Appropr iat ions 27,958 29,433 35,424

Retirement and L i f e  Insurance Premiums 27,958 29,433 35,424
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STATE UNIVERSITIES AND COLLEGES 1197

Con t i nu ing  App rop r i a t i ons
Unreleased App rop r i a t i on  f o r  Cap i t a l  Out lays

R.A.  No. 11639Unreleased App rop r i a t i on  f o r  MOOER.A.  No. 11639R.A. No. 11936Unob l iga ted  Releases f o r  Cap i t a l  Ou t lays
R.A.  No. 11639R.A.  No. 11936Unob l iga ted  Releases f o r  MOOER.A.  No. 11639R.A.  No. 11936

Budgetary Ad jus tment (s )
Re lease(s)  f rom:Misce l laneous Personnel  Bene f i t s  FundPension and Gra tu i t y  FundUnprogrammed App rop r i a t i onMisce l laneous Personnel  Bene f i t s  Fund -S ta f f i ng

Mod i f i ca t i ons /  Upgrading o f  Sa la r i es  (C i v i l i an )
To ta l  Ava i l ab le  App rop r i a t i ons
Unused App rop r i a t i ons

Unreleased App rop r i a t i onUnob l i ga ted  A l lo tment
TOTAL OBLIGATIONS

59,245 44,587

11,200
36,743 43,293

2,187 176
9,115 1,118

44,621

8,60212,677

23,342
636,203 655,415 689,610

( ___ 50,304) ( ___ 44,587)
( 43,293) ( 43,293)
( 7 ,011) ( 1 ,294)

585,899 610,828 689,610

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Ac tua l Cur ren t Proposed

General  Adm in i s t r a t i on  and Support 85,472,000 88,331,000 113,229,000

Regular 85,472,000 88,331,000 113,229,000
PS 72,876,000 74,107,000 98,821  ,000
MOOE 12,596,000 14,224,000 14,408,000

Support  t o  Operat ions ______1,284,000 16,674,000 9,467,000

Regular ______1 ,284,000 1,674,000 1 ,704,000
PS 30,000
MOOE 1,254,000 1 ,674,000 1,704,000

Pro jec t s  / Purpose 15,000,000 7,763,000

Loca l ly -Funded P ro jec t ( s ) 15,000,000 7,763,000
CO 15,000,000 7,763,000
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1198 EXPENDITURE PROGRAM FY 2025 VOLUME I

Opera t ions 499,143,000 505,823,000 566,914,000

Regular 367,855,000 384,452,000 443,806,000
PS 313,915,000 306,158,000 352,729,000MODE 53,940,000 63,294,000 74,077,000CO 15,000,000 17,000,000

Pro jec t s  / Purpose 131,288,000 121 ,371  ,000 123,108,000

Local ly -Funded P ro jec t ( s ) 131 ,288,000 121 ,371  ,000 123,108,000
MODE 94,005,000 121 ,371 ,000 118,371,000
CO 37,283,000 4,737,000

TOTAL AGENCY BUDGET 585,899,000 610,828,000 689,610,000

Regular 454,611,000 474,457,000 558,739,000
PS 386,821 ,000 380,265,000 451,550,000
MODE 67,790,000 79,192,000 90,189,000
CO 15,000,000 17,000,000

Pro jec t s  / Purpose 131,288,000 136,371,000 130,871 ,000

Local ly -Funded P ro jec t ( s ) 131 ,288,000 136,371 ,000 130,871,000
MODE 94,005,000 121,371 ,000 118,371 ,000
CO 37,283,000 15,000,000 12,500,000

STAFFING SUMMARY
_______2023 _______2024 ___ 2025

TOTAL STAFFINGTo ta l  Number o f  Au thor i zed  Pos i t i ons 684 687 687
To ta l  Number o f  F i l l ed  Pos i t i ons 544 560 560

Proposed New App rop r i a t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ( s ) ,  as
i nd i ca ted  hereunder p 654,186,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE _______CO ______ TOTAL

HIGHER EDUCATION PROGRAM 322,061,000 177,670,000 21,737,000 521,468,000
ADVANCED EDUCATION PROGRAM 623,000 623,000
RESEARCH PROGRAM 348,000 11,371,000 11,719,000
TECHNICAL ADVISORY EXTENSION PROGRAM 2,784,000 2,784,000
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STATE UNIVERSITIES AND COLLEGES 1199

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

PS
( i n  pesos )

MODE CO TOTAL
Reg iona l  A l l oca t i on 416 ,126 ,000 208 ,560 ,000 29 ,500 ,000 654 ,186 ,000

Region V I I I  - Eas te rn  V i sayas 416 ,126 ,000 208 ,560 ,000 29 ,500 ,000 654 ,186 ,000
TOTAL AGENCY BUDGET 416 ,126 ,000======:========:= 208 ,560 ,000 29 ,500 ,000 654 ,186 ,000

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t lays To ta l
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and

Suppo r t 93 ,717 ,000 14 ,408 ,000 108 ,125 ,000
100000100001000 Gene ra l  Management and

Supe rv i s i on 58 ,303 ,000 14 ,408 ,000 72 ,711 ,000
100000100002000 Admin i s t r a t i on  o f  Pe rsonne l

Bene f i t s 35 ,414 ,000 35 ,414 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 93 ,717 ,000 14 ,408 ,000 108 ,125 ,000

200000000000000 Suppo r t  t o  Ope ra t i ons 1 , 704 ,000 1 ,704 ,000
200000100001000 Aux i l i a r y  Se rv i ces 1 , 704 ,000 1 ,704 ,000
Sub - to ta l ,  Suppo r t  t o  Ope ra t i ons 1 , 704 ,000 1 , 704 ,000

300000000000000 Ope ra t i ons 322 ,409 ,000 74 ,077 ,000 17 ,000 ,000 413 ,486 ,000
310100000000000 HIGHER EDUCATION PROGRAM 322 ,061 ,000 59 ,299 ,000 17 ,000 ,000 398 ,360 ,000
310100100002000 P rov i s i on  o f  H ighe r  Educa t i on

Se rv i ces 322 ,061 ,000 59 ,299 ,000 17 ,000 ,000 398 ,360 ,000

320100000000000 ADVANCED EDUCATION PROGRAM ________623 ,000 623 ,000

320100100001000 P rov i s i on  o f  AdvancedEduca t i on  Se rv i ces 623 ,000 623 ,000

320200000000000 RESEARCH PROGRAM _________348 ,000 11 , 371 ,000 11 ,719 ,000

320200100001000 Conduct  o f  Research Se rv i ces 348 ,000 11 ,371 ,000 11 ,719 ,000

330100000000000 TECHNICAL ADVISORY EXTENSION
PROGRAM 2,784 ,000 2 ,784 ,000

330100100001000 P rov i s i on  o f  Ex tens ion  Se rv i ces 2 ,784 ,000 2 ,784 ,000

Sub - to ta l ,  Ope ra t i ons 322 ,409 ,000 74 ,077 ,000 17 ,000 ,000 413 ,486 ,000

Sub - to ta l ,  P rog ram(s ) P 416 ,126 ,000  P 90 ,189 ,000  P 17 ,000 ,000  P 523 ,315 ,000
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1200 EXPENDITURE PROGRAM FY 2025 VOLUME I

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)

Renova t i on  o f  O ld  L i b ra r y  a t
t he  Second F loo r  o f  Adm in i s t r a t i on  Bu i l d i ng ,
Sogod Campus

200000200018000

118 ,371 ,000
7 ,763 ,000

4 ,737 ,000

7 ,763 ,000
118 ,371 ,000

4 ,737 ,000

p
118 ,371 ,000
118 ,371 ,000  P

12 ,500 ,000
12 ,500 ,000 P

130 ,871  , 000
130 ,871 ,000

1 416 ,126 ,000  P 208 ,560 ,000  P 29 ,500 ,000 P 654 ,186 ,000

F ree  H ighe r  Educa t i on310100200050000
Comple t ion  o f  Mu l t i - pu rpose
Bu i l d i ng ,  Bon toc  Campus310100200060000

Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS P

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y 243 ,023 245 ,268 295 ,194
To ta l  Permanent Pos i t i ons  __ 243,023 __ 245 ,268  __ 295 ,194

Othe r  Compensat ion Common t o  A l l
Pe rsonne l  Economic Re l i e f  A l lowance 12 ,818 11 ,472 13 ,440
Rep resen ta t i on  A l lowance 182 180 282
T ranspo r ta t i on  A l lowance 172 180 282
C lo th i ng  and Un i fo rm A l lowance 2 ,988 2 ,868 3 ,920
Hono ra r i a 3 ,094 421 421
Ove r t ime  Pay 52
Mid -Yea r  Bonus - C i v i l i an 21 ,176 20 ,438 24 ,600
Year End Bonus 20 ,583 20 ,438 24 ,600
Cash G i f t 2 ,688 2 ,390 2 ,800
Produc t i v i t y  Enhancement I ncen t i ve 2 ,701 2 ,390 2 ,800
Per fo rmance  Based Bonus 8 ,574
S tep  I nc remen t 613 738
Co l l ec t i ve  Nego t i a t i on  Agreement 6 ,895

To ta l  O the r  Compensat ion Common to  A l l 81 , 923 61 ,390 73 ,883
Othe r  Compensat ion fo r  Spec i f i c  Groups

Magna Ca r ta  f o r  Pub l i c  Hea l t h  Workers 308 557 687
Lump-sum fo r  f i l l i ng  o f  Pos i t i ons  - C i v i l i an 32 ,602 33 ,040
Othe r  Pe rsonne l  Bene f i t s 8 ,926

To ta l  O the r  Compensat ion f o r  Spec i f i c  Groups 9 ,234 33 ,159 33 ,727
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  Premiums 26 ,951 29 ,433 35 ,424

PAG-IBIG Con t r i bu t i ons 644 573 1 , 344
Ph i lHea l t h  Con t r i bu t i ons 4 ,733 5 ,179 6 ,967
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STATE UNIVERSITIES AND COLLEGES 1201

Employees Compensation Insurance Premiums 644 573 672Loya l ty  Award - C i v i l i an 300 315 500Terminal Leave 17,842 2,966 2,374
Tota l  Other Benef i t s 51 ,114 39,039 47,281

Non-Permanent Pos i t ions 1 ,527 1 ,409 1 ,465

TOTAL PERSONNEL SERVICES ______386,821 ___ 380,265 ___ 451 ,550
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 3,085 6,843 7,993Tra in ing  and Scholarship Expenses 1 ,903 3,060 2,560Supplies and Mater ia ls  Expenses 8,520 14,411 16,457U t i l i t y  Expenses 9,699 16,018 16,097Communication Expenses 4,841 8,538 11 ,818Awards/Rewards and Pr izes 470 420 410Survey, Research, Exp lorat ion andDevelopment Expenses 314 2,000Con f i den t i a l ,  In te l l i gence  and ExtraordinaryExpensesExtraord inary and Miscellaneous Expenses 163 150 150
Profess ional  Services 18,817 7,598 9,630
General Services 10,271 6,170 6,470
Repairs and Maintenance 3,173 8,466 8,466
F inanc ia l  Assistance/Subsidy 87,231 119,371 118,371
Taxes, Insurance Premiums and Other Fees 2,944 2,776 3,076
Labor and Wages 196 745 645
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 55 55

Pr i n t i ng  and Pub l i ca t ion  Expenses 2 400 400
Representation Expenses 1 ,597 1,574 1,574
Transpor tat ion and De l i ve ry  Expenses 65 180 180
Rent/Lease Expenses 49 110 125
Membership Dues and Contr ibut ions t oOrganizations 683 600 600
Subscr ip t ion Expenses 2,487
Other Maintenance and Operating Expenses 7,772 1 ,078 996

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ______161,795 ___ 200,563 __ 208,560

TOTAL CURRENT OPERATING EXPENDITURES 548,616 ___ 580,828 660,110

Cap i t a l  Outlays
Proper ty ,  P lan t  and Equipment OutlayLand Improvements Outlay 1,987

Bui ld ings  and Other Structures 29,244 15,000 12,500
Machinery and Equipment Outlay 5,021 15,000 15,000
Transpor tat ion Equipment Outlay 2,000
Furn i t u re ,  F ix tu res  and Books Outlay 1 ,031

TOTAL CAPITAL OUTLAYS 37,283 30,000 29,500

GRAND TOTAL ______585,899 __ 610,828 __ 689,610

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i fe long  lea rn ing  oppor tun i t ies  f o r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant and qua l i t y  t e r t i a r y  education ensured to  achieve i nc l us i ve  growth and access o f  poor but deservingstudents to  qua l i t y  t e r t i a r y  education increasedHigher education research improved t o  promote economic p roduc t i v i t y  and innovat ionCommunity engagement increased
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1202 EXPENDITURE PROGRAM FY 2025 VOLUME I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t o
ach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  to  qua l i t y  t e r t i a r y  educa t ion
inc reased P 486,375,000

HIGHER EDUCATION PROGRAM P 486,375,000
Outcome I nd i ca to r ( s )1 . Percentage of  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 60 . 00% 79.85%
2 .  Percentage of  graduates ( 2  years p r i o r )tha t  a re  employed 55.00% 63 . 58%
Output  I nd i ca to r ( s )1 . Percentage of  undergraduate s tuden tsen ro l l ed  in  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 82 . 23% 78 . 83%
2 .  Percentage o f  undergraduate programswi th  acc red i t a t i on 97.00% 100.00%

Higher  educa t ion  research  improved t o  promote economic
p roduc t i v i t y  and i nnova t i on P 10,329,000

ADVANCED EDUCATION PROGRAM P 601 ,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged in  research work app l i ed  in  any o f

the  fo l l ow ing :a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pu rsu ing  w i t h i n  the  l as t  t h ree  ( 3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i cy  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l ihoodimprovement o rd .  whose research work r esu l t ed  i n  anex tens ion  program 8 . 00% 16 . 00%
Output I nd i ca to r ( s )1 . Percentage o f  graduate  s tudents  en ro l l edin  research  degree programs 70 . 00% 100 . 00%
2 .  Percentage o f  acc red i t ed  graduateprograms 100 . 00% 100 . 00%

RESEARCH PROGRAM P 9,728,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  i n  t he  l as tt h ree  years u t i l i zed  by t he  i ndus t r y  o r  by

o the r  bene f i c i a r i es 8 17
Output  I nd i ca to r ( s )1 .  Number o f  research  ou tpu ts  completedwi th in  t he  year 46 80
2 .  Percentage of  research ou tpu t s  pub l i shedin  i n t e rna t i ona l l y - r e f  ereed o r  CHEDrecognized j ou rna l  w i th in  the  year 25.00% 25.78%
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STATE UNIVERSITIES AND COLLEGES 1203

Community engagement inc reased P 2,439,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 2,439,000
Outcome I nd i ca to r ( s )1 .  Number o f  ac t i ve  pa r tne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ion

ac t i v i t i e s 45 51
Output I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng 8,750 9,398
2 .  Number o f  ex tens ion  programs organizedand supported cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 78 103
3 .  Percentage of  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h igher  in  terms o f  qua l i t y  and re levance 98 . 50% 99.91%

PERFORMANCE INFORMATION
Base l ineORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2024 Targets 2025 NEP Targets

Relevant  and qua l i t y  t e r t i a r y  educat ion  ensured t o
achieve i nc l us i ve  growth and access of  poor bu t
deserv ing  s tudents  t o  qua l i t y  t e r t i a r y  educat ion
inc reased P 551 ,757,000

P 551,757,000

79 . 85%
63.58%

82 . 23%
100 . 00%

P 12,373,000

P 623,000

P 490,949,000

P 490,949,000

60 . 00%
55.00%

87 . 94%
97 . 00%

P 12,140,000

P 612,000

HIGHER EDUCATION PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams2 .  Percentage of  graduates ( 2  years p r i o r )t ha t  a re  employed
Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  i n  CHED-ident i f  i ed  and RDC-iden t i f i ed  p r i o r i t y  programs2 .  Percentage o f  undergraduate programswi th  acc red i t a t i on

Higher educa t ion  research improved t o  promote economic
p roduc t i v i t y  and innova t ion

ADVANCED EDUCATION PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate school  f acu l t yengaged in  research work app l i ed  i n  any o ft he  f o l l ow ing :a .  pu rsu ing  advanced research degreeprograms (Ph .D. )  o rb .  ac t i ve ly  pu rsu ing  w i t h i n  the  l as t  t h ree  (3 )years ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i cy  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t ion  o r  l i ve l ihoodimprovement o rd .  whose research work r esu l t ed  in  anex tens ion  program

54 . 46%
43.78%

100.00%
88.46%

16.00%9.00%3.51%



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2025 [VOLUME 1] - INSIDE_1201 - 1300.indd   4DBM_NEP FY 2025 [VOLUME 1] - INSIDE_1201 - 1300.indd   4 14/07/2024   8:48:16 am14/07/2024   8:48:16 am

1204 EXPENDITURE PROGRAM FY 2025 VOLUME I

Output  I nd i ca to r ( s )1 . Percentage o f  graduate s tuden ts  en ro l l edi n  research  degree programs2 .  Percentage o f  acc red i t ed  graduateprograms

RESEARCH PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu t s  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  completedw i t h i n  t he  year2 .  Percentage o f  research  ou tpu t s  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecogn ized j ou rna l  w i th in  t he  year

Community engagement inc reased

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s
Output  I nd i ca to r ( s )1 . Number of  t r a i nees  weighted by t heleng th  o f  t r a i n i ng2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  the  SUC'smandated and p r i o r i t y  programs3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h igher  in  terms o f  qua l i t y  and re levance

62 . 26% 72 . 00% 100.00%
62 . 50% 100.00% 100 . 00%

P 11,528,000 P 11,750,000

2 9 17

21 48 80

20 . 83% 25 . 00% 26 . 00%

P 2,734,000 P 2,784,000

P 2,734,000 P 2,784,000

23 46 51

8,128 9,000 9,398

64 80 103

95 . 07% 98.50% 99.91%
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